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The State Health Emergency Operations Centre 
(SHEOC) is up and running at the State 
Operations Centre in Homebush, alongside our 
government agency partners and the State 
Emergency Operations Centre (SEOC). The 
Public Health Emergency Operations Centre 
(PHEOC) is soon to relocate from St Leonards to 
Homebush.

The SHEOC is overseeing all operational 
requirements of the NSW Health Service through 
the COVID-19 pandemic and is being led by Susan 
Pearce, Deputy Secretary. The SHEOC, in 
conjunction with the LHD’s and the SHN’s,  
is managing and planning for increases in 
emergency department attendances, 
hospitalisations, requirements for critical care, 
and the roll out of COVID-19/flu clinics. 

The SHEOC is the information conduit for Local 
Health Districts, specialty health services and 
NSW Ambulance on issues relating to operations 
during the COVID-19 Pandemic.

The SHEOC’s current priorities include:

• Working with NSW Ambulance and partnering
with a secondary triage provider, My
Emergency Dr, to ensure Residential Aged
Care patients receive the best care. The Trial
commences Friday 20 March with the plan to
roll out by Monday 23 March 2020.

• ICU plans for boosting capacity

• Ordering more than 500 ventilators to meet
identified ICU scale-up needs

• Purchasing 5 million TGA-approved surgical
masks due for delivery from w/c 23 March in
addition to deliveries from our regular supplier

• Working with the Commonwealth on
centralised procurement / sourcing strategies

• Assessing current stock levels and ordering
extensive equipment and consumables

• Working with Districts to move elective
surgery to private hospitals where possible
and appropriate

• Coordinating COVID-19 patient transports
through PTS

• Launching a patient flow portal including new
dashboards showing patient details relating to
monitoring COVID-19

CLINICAL UPDATE
Timely, consistent advice to our clinical workforce 
is essential together with a need for highly 
specialised front line services to have the 
opportunity to share strategies, local solutions 
and issues with respect to pandemic 
preparedness.

Clinicians have been responsive to requests and a 
number of speciality groups have been set up to 
provide advice to the SHEOC. To strengthen 
these communication channels the Ministry is 
establishing Communities of Practice across a 
number of clinical specialties. 

Through these Communities of Practice, and in 
collaboration with the ACI, CEC, NSW Health 
Pathology and the Cancer Institute, senior 
clinicians will work with peers in districts and 
networks to provide expert advice and guidance 
to the system and to escalate matters that require 
a statewide or system response. 

The Adult and Paediatric Intensive Care 
Community of Practice, supported by ACI’s 
Intensive Care NSW has been established. 
Communities of practice will shortly commence 
for maternity, neonatal ICU and special care 
nurseries; and general paediatrics. Advice 
regarding the other Communities of Practice will 
be available soon. 
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A number of clinical guidance documents, 
specific to the COVID-19 response, are being 
developed in consultation with clinical experts. 
These include ICU Respiratory Pandemic Plans for 
Adult, Paediatric and Neonatal ICU and Adult and 
Paediatric Extracorporeal Membrane 
Oxygenation (ECMO). These will be circulated for 
system wide comment.

LHD Chief Executives are involved in regular 
meetings and discussions to progress the work of 
the SHEOC and any local issues should be raised 
with the local executive teams. If there is a need 
to escalate unresolved issues the SHEOC contact 
details are as follows  SHEOC, call (02) 8741 5335 
or email SHEOC-COVID-19@health.nsw.gov.au 

During this time, I would like to thank you and all  
staff for the outstanding dedication and 
commitment you show to the public health 
system. Please let’s continue to look after 
ourselves and each other. 

Yours sincerely,

Elizabeth Koff 
Secretary, NSW Health.
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