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• provide advice to the Board and Chief Executive on the appointment or 

replacement of the Internal Audit Executive and, where appropriate, 

recommend the appointment or replacement of external internal audit 

service providers [in the case of an outsourced or co-sourced internal audit 

function]. 

External Audit 

• act as a forum for communication between the Board, Chief Executive, senior

management and internal and external audit
• provide input and feedback on the financial statements and performance

audit coverage proposed by external audit and provide feedback on the audit

services provided
• review all external plans and reports in respect of planned or completed

audits and monitor management's implementation of audit

recommendations
• provide advice to the Board and Chief Executive on action taken on 

significant issues raised in relevant external audit reports and better practice

guides.

Responsibilities of Members 

Members of the Committee are expected to understand and observe the 

requirements of the Internal Audit and Risk Management Policies (Policy 

Directives PD2010_061 Internal Audit effective 8 November 2016 and 

PD2015_043 Risk Management - Enterprise-Wide Risk Management Policy and 

Framework effective 13 October 2015). Members are also expected to: 
• make themselves available as required to attend and participate in 

meetings
• contribute the time needed to study and understand the papers provided
• apply good analytical skills, objectivity and good judgement
• abide by the relevant ethical codes that apply to employment within the

NSW public sector, including the NSW Health Code of Conduct Policy

Directive P02014_049 effective 16 December 2015
• express opinions frankly, ask questions that go to the fundamental core

of the issue and pursue independent lines of enquiry

Reporting 

The Committee will regularly, but at least once a year, report to the Board and 

Chief Executive on its operation and activities during the year. The report should 

include: 

• an overall assessment of the organisation's risk, control and compliance

framework, including details of any significant emerging risks or

legislative changes impacting the organisation
• a summary of the work the Committee performed to fully discharge its

responsibilities during the preceding year
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• details of meetings, including the number of meetings held during the

relevant period, and the number of meetings each member attended
• a summary of the organisation's progress in addressing the findings and

recommendations made in internal and external reports
• a summary of the Committee's assessment of the performance of internal

audit

The minutes of Committee meetings are provided to the Board. 

The Committee may, at any time, report to the Board and Chief Executive any 

other matter it deems of sufficient importance to do so. In addition, at any time 

an individual committee member may request a meeting with the Board Chair 

and Chief Executive. 

Reporting Lines 

The Committee must at all times ensure it maintains a direct reporting line to 

and from internal audit and act as a mechanism for internal audit to report to the 

Chief Executive on functional matters. 

6. Administrative Arrangements

Meetings

The Committee will meet at least four (4) times per year. A special meeting may 

be held to review the organisation's annual financial statements.

The Chair is required to call a meeting if requested to do so by the Board, Chief 

Executive, or another Committee member.

A meeting plan, including meeting dates and agenda items, will be agreed by the 

Committee each year. The meeting plan will cover all of the Committee's 

responsibilities as detailed in this charter.

Attendance at Meetings and Quorums

A quorum will consist of a majority of Committee members. A quorum must 

include at least two (2) independent members.

Meetings can be held in person, by telephone or by video conference.

The Chief Executive may attend the Committee meetings. Committee members, 

if necessary, are able to have in-camera discussions. The Internal Audit Executive, 

external audit representatives and any other organisation representatives may 

attend Committee meetings, except where the Committee members wish to 

have in-camera discussions. The Committee may also request the Director 

Finance and Corporate Services or other employees attend committee meetings 

or participate for certain agenda items.
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The Committee will meet separately with both the internal and external auditors 

at least once a year 

Dispute Resolution 

Members of the Committee and the organisation's management should maintain 

an effective working relationship, and seek to resolve differences by way of open 

negotiation. However, in the event of a disagreement between the Committee 

and management, the Chair may, as a last resort, refer the matter to the 

Secretary, NSW Ministry of Health to be dealt with independently. 

Secretariat 

The Chief Executive will appoint a person to provide secretariat support to the 

Committee. The Secretariat will ensure the agenda for each meeting and 

supporting papers are circulated, after approval from the Chair, at least one (1) 

week before the meeting, and ensure the minutes of the meetings are prepared 

and maintained. Minutes must be approved by the Chair and circulated within 14 

calendar days of the meeting to each member and committee observers, as 

appropriate. 

Conflicts of Interest 

Once a year the Committee members will provide written declarations to the 

Board stating they do not have any conflicts of interest that would preclude them 

from being members of the Committee. 

Committee members must declare any conflicts of interest at the start of each 

meeting or before discussion of the relevant agenda item or topic. Details of any 

conflicts of interest should be appropriately minuted. 

Where members or observers at Committee meetings are deemed to have a real, 

or perceived, conflict of interest it may be appropriate that they are excused 

from Committee deliberations on the issue where a conflict of interest exists. 

Induction 

New members will receive relevant information and briefings on their 

appointment to assist them to meet their Committee responsibilities. 

Assessment Arrangements 

The Board Chair, in consultation with the Chair of the Committee, will establish a 

mechanism to review and report on the performance of the Committee, 

including the performance of the Chair and each member, at least annually. The 

review will be conducted on a self-assessment basis (unless otherwise 

determined by the Board Chair) with appropriate input sought from the Chief 

Executive, the internal and external auditors, management and any other 

relevant stakeholders, as determined by the Board Chair. 
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At least once a year the Committee will review this Charter. This review will include 

consultation with the Board. 

Any substantive changes to this Charter will be recommended by the Committee and 

formally approved by the Board. 

Reviewed by: 

Date 15 April 2019 

Chair, Audit and Risk Committee 

Approved by: 

Date 21 May 2019 
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