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Sydney Children’s Hospitals Network Board Meeting 
 

Date: 4 August 2022 

Time: 11.45am 

Location: Boardroom, Bright Alliance Building, Randwick campus, and virtually via Zoom 

Attendance 
Board 

Elizabeth Crouch AM (Chair), Dr Abby Bloom, Jane Freudenstein, Dr Nikola Morton, Stephen Nugent, 
John Wigglesworth, and Jeremy Wright AM 

Ex-officio 

Cathryn Cox PSM, Chief Executive; Dr Angus Alexander, The Children’s Hospital at Westmead 
Medical Staff Council*, Dr Matthew O’Meara, NSW Chief Paediatrician*; and Dr Puneet Singh, Sydney 
Children’s Hospital Senior Medical Staff Council 

Executive 

Dr Paula Bray, Director, Research*; Bart Cavalletto, Director, Strategy and Innovation*; Emma Cuell, 
Director, Office of the Chief Executive; Sam Galluccio, Director, People and Culture*; Dr Joanne Ging, 
Executive Director, Clinical Operations*, Judy Goldman, Director, Communications and Engagement*; 
Tim Hoffmann, Director, Redevelopment; Dr Mary McCaskill, Director, Medical Services and Clinical 
Governance; Sally Whalen, Director, Nursing, Midwifery and Education; and Sayeed Zia, Director, 
Finance and Corporate Services* 

Secretariat  

Melissa Gibson Darling, Board Executive Officer 
* indicates attendance via Zoom 

1.0 Meeting Opening 
1.1 Acknowledgement of Country 

An Acknowledgement of Country was offered by Mr Wigglesworth. 

1.2 Apologies 

Walter Kmet 
Bruce MacDiarmid 

1.3 Declaration of Interests 

Ms Crouch advised of her appointment to the Audit and Risk Committee of the NSW State Emergency 
Service. 

Dr Bloom advised of her appointment as Entrepreneurial Fellow at Griffith University. 

1.4 Previous Meeting Minutes 

The minutes of the July 2022 Board meeting were accepted as a true record of the meeting. 
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1.5 Actions Arising 

The Board noted the responses to the action items that were scheduled for August 2022: 

• Letters of thanks to Board members of the Sydney Children’s Hospitals Foundation (SCHF) who 
are completing terms, and to the SCHF Chief Executive, have been distributed. 

• Draft Board Committee minutes will be included with Board papers following Chair (or delegate) 
review and prior to formal committee approval. These will be noted as ‘draft’. 

• The additional monthly comparison data as part of Clinical Operations reporting was noted. 

1.6 Board Chair Report 

The Chair provided a summary of discussions at the recent Board Chairs’ briefing with the Secretary, 
NSW Health. Discussions included COVID patient management, including the challenges created by 
restricted GP services for patients with respiratory symptoms and the work being undertaken at 
Commonwealth level to resolve. It was noted that COVID patient numbers remained high and the roll-
out of anti-viral medication was progressing well. The elective surgery waitlist, resulting from COVID-
related suspensions, was also discussed. 

The briefing also discussed concern about staff wellbeing given the extended period of extraordinary 
system demand, with the importance of a ‘whole of person’ approach acknowledged, as well as the 
challenges of recruitment and new approaches being considered given global demand for clinical 
staff. 

The Chair advised that a new Board Chair for the SCHF was close to being announced, and spoke of 
the recent governance review, with review results being shared with SCHF Board members and a 
meeting scheduled for 4 August 2022. 

The Chair also spoke of the constructive monthly meetings with the Deputy Chair and Chairs of the 
two Network Medical Staff Councils. She also advised of attendance, with the Chief Executive, at the 
recent Sydney University Impact and Incubator Centres Dinner. 

Board members provided positive feedback on their attendance online at the recent Innovation Forum 
held in July 2022. The passion and commitment of staff was recognised. Feedback on the Forum 
structure was provided to the Director, Strategy and Innovation. 

1.7 Chief Executive Report 

The report was taken as read. The Chief Executive spoke of the value of her participation in a trade 
mission to Israel in July 2022, including visits to health precincts. The discussion included: 

• The strong culture of innovation and entrepreneurship, identifying the ‘value add’ upfront for 
stakeholders. 

• The acceptance of necessary ‘failure’ in innovation processes, and the culture that supports that. 

• Ensuring social innovation sits alongside technological innovation. 

• The value of flexible partnerships.  

• Next steps, including working with Western Sydney Local Health District to leverage the 
Westmead Innovation Centre, focusing on social innovation, working with innovation partners to 
identify the next project, and exploring opportunities to build staff entrepreneurial capability. 

• The risks and challenges of health innovation including protecting multi-year health 
commercialisation projects from changes in the external operating environment, facilitating 
flexibility and agility in relationships with the private sector, and coordination of multiple 
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stakeholders to minimise duplication and fragmentation. It was noted that an accelerated health 
translation process could be achieved in approximately six years, in comparison to terms usually 
more than 10 years. 

2.0 Matters for Approval  
2.1 Corporate Governance Attestation Statement – Chief Executive 

The Board noted the Network’s requirement to document corporate governance practices in 
operation for 2021-22, for reporting to the Ministry of Health and for inclusion on the Network’s 
website by 31 August 2022. The Chief Executive spoke of the process of collating the evidence to 
support the Statement and the progress on each of the Qualifications and Remedial Actions 
documented. 

The Chair recommended that Standard 6 – ‘Involving Stakeholders in Decisions that Affect Them’ also 
include a statement about the Board hearing directly from patients and their families through 
attendance and presentations to the Board. It is noted that patient and family representatives had 
attended Board Meetings in June and July 2022. 

With that addition, the Board approved the Corporate Governance Attestation Statement for the 
Sydney Children’s Hospitals Network, for submission to the Ministry of Health by 31 August 2022.   

3.0 Matters for Discussion – Executive Reports 
3.1 Quality and Safety Update – Director, Medical Services and Clinical Governance 

The Board discussed the patient story, including why complaint escalation was of value, and lessons 
learnt. The Director expanded on the written account, including describing the roles of multiple staff 
and the Health Care Complaints Commission in resolving the matter and restoring positive 
relationships. 

Board discussion included taking a coordinated approach to complaint resolution, actions to protect 
the direct clinician-patient-family relationship when complaints arise, management of incidents 
across the Network, and reasons for involvement of the NSW Coroner when there is a patient death. 
The Director will add trend data to incident management reporting for future reports. 

3.2 Clinical Operations Update – Executive Director, Clinical Operations 

The Board noted the pressure on Network services and staff due to high activity levels, peaking in 
June and July 2022, with very high demand for intensive care. The impact on performance data was 
acknowledged. 

Discussion included the adjustment to care models in response to demand, such as the addition of 
ward beds and dedicated respiratory wards, and offering intensive care using the ‘full physical 
footprint’ of departments while also having options for further flexibility. The significant role of the 
VirtualKIDS service, including extending support to NSW Ambulance and HealthDirect, was 
recognised. 

The Board noted that the Newborn and paediatric Emergency Transport Service (NETS) experienced 
more than double its usual activity during July, and there was also increased demand for non-critical 
paediatric transport. Additional clinical resources were assigned to support the service with the Board 
acknowledging the efforts of NETS clinicians and staff. 

Discussion also included a case study of the support Network staff had provided to a rural health 
team recently, providing specialist nursing and medical advice virtually so that local staff felt 
supported and the patient remained in their local community. The Board noted that this support was 
being shared across several NSW Health forums, highlighting the Network’s broader NSW support 
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role. 

The Board acknowledged the flexible, responsive, and caring approach of staff in response to the 
‘winter surge’, particularly in the context of an extended period of unprecedented clinical demand. 

Action: Board acknowledgement to be provided to staff involved in the ‘winter surge’ response.   

3.3 Finance, Capital Works and Performance Update – Director, Finance and Corporate Services 

The Board noted the financial outcome for the 2021-22 year with the Director’s advice that revenue 
had been slightly better than forecast due to an improvement in June 2022 with car parking expense 
support and patient revenue, SCHF capital contributions to date for the Randwick and Westmead 
redevelopments, and the significant work by staff to manage Network expenses. The Chief Executive 
discussed the ongoing collaboration with the Ministry to enhance the Network’s financial 
sustainability. 

Discussion included the financial and human resource plans being developed to support the 
Network’s transition to the new clinical buildings in 2025, the nature of the income protection fund, 
and options for responding to global staff shortages. 

The Director will review reporting to include metrics against forecast budget performance for future 
reports.  

4.0 Matters for Noting 
4.1 Strategic Risk Update 

Taken as read.  

4.2 People and Culture Due Diligence Report 

Taken as read. The Director provided an update on the recent claim with the Industrial Relations 
Commission, noting that local discussions were continuing. 

4.3 Research Update 

Taken as read.  

4.4 Education Update – Agreement with Western Sydney University for delivery of Graduate Diploma 
in Child Health 

Taken as read.  

4.5 Meeting Minutes  

Taken as read. 

Action: An update on resolution of the error relating to payment of superannuation on annual leave 
loading, as noted in the Audit and Risk Committee minutes, will be provided to the Board in 
September 2022. 

5.0 Any Other Business 
Nil. 

6.0 Next Meeting 
6.1 Meeting Evaluation 

A short, online evaluation was offered to Board members. 
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6.2 Next Meeting 

The next meeting is scheduled for 0830, Thursday 1 September 2022. 

The meeting closed at 1300. 

Action Items 
Agenda 
item 

Description Responsible Due date 

3.2 Board acknowledgement to be provided to 
staff involved in the ‘winter surge’ response.   

Chair; Chief 
Executive; Board 
Executive Officer 

September 
2022 

4.5 Provide an update on resolution of the error 
relating to payment of superannuation on 
annual leave loading, as noted in the Audit 
and Risk Committee minutes. 

Director, Finance and 
Corporate Services; 
Director, People and 
Culture 

September 
2022 

 
Privacy – NSW Health is committed to safeguarding the privacy of consumer information. Health service staff are bound by law (Health Records 
and Information Privacy Act 2002), NSW Health privacy policy and a strict code of conduct to maintain confidentiality of consumer information. 
Consumer information is used for purposes directly related to treatment and to ensure ongoing care. When consumer information is discussed at 
meetings for the purposes of care planning, all personal health information, including names and personal details must be de-identified for the 
minutes. Participants of the meeting must not discuss the health information of consumers outside of the meeting, unless they are directly 
involved in providing a service to those consumers. 
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