
REF: SCHN22/5629 

Minutes   

  
Page 1 

Sydney Children’s Hospitals Network Board Meeting 
 

Date: 7 July 2022 

Time: 8.30am 

Location: Virtual, via Zoom 

Attendance 
Board 

Elizabeth Crouch AM (Chair), Bruce MacDiarmid (Deputy Chair), Dr Abby Bloom, Walter Kmet, Stephen 
Nugent, John Wigglesworth, and Jeremy Wright AM 

Ex-officio 

Dr Joanne Ging, Acting Chief Executive; Dr Matthew O’Meara, NSW Chief Paediatrician; and Dr Puneet 
Singh, Sydney Children’s Hospital Senior Medical Staff Council 

Executive 

Dr Paula Bray, Director, Research; Bart Cavalletto, Director, Strategy and Innovation; Emma Cuell, 
Director, Office of the Chief Executive; Sam Galluccio, Director, People and Culture; Judy Goldman, 
Director, Communications and Engagement; Tim Hoffman, Director, Redevelopment; Dr Mary 
McCaskill, Director, Medical Services and Clinical Governance; and Sayeed Zia, Director, Finance and 
Corporate Services 

Guests 

For Item 5.1: Hannah D, previous SCHN patient  

Secretariat  

Melissa Gibson Darling, Board Executive Officer 

1.0 In Camera Session 
The Chair led an in camera session for Board members. The Acting Chief Executive and Director, 
Office of the Chief Executive were present for the session. 

2.0 Meeting Opening 
2.1 Acknowledgement of Country 

An Acknowledgement of Country was offered by Mr Nugent. 

2.2 Apologies 

Jane Freudenstein 
Dr Nikola Morton 
Dr Angus Alexander, Chair, The Children’s Hospital at Westmead Medical Staff Council 
Cathryn Cox, with Dr Joanne Ging attending as Acting Chief Executive 
Sally Whalen, Director, Nursing, Midwifery and Education 

2.3 Declaration of Interests 

Nil 
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2.4 Previous Meeting Minutes 

The minutes of the June 2022 Board meeting were accepted as a true record of the meeting. 

2.5 Actions Arising 

The Board noted the responses to the action items that were scheduled for July 2022: 

• Discussion on the review of the risk appetite rating will be included in the Board risk session 
scheduled for November 2022. 

• An update on the ForeSite Project will be provided in September 2022, due to a current review of 
project scope and timelines.  

• Medical Staff Council (MSC) meeting minutes are now being distributed with Board papers when 
received from MSC Chairs. Action completed. 

• Letter to Professor Baur is being finalised with the Chair and will be distributed by the Board 
Executive Officer. Action completed. 

2.6 Board Chair Report 

The Chair provided a summary of discussions at the most recent Board Chairs’ briefing with the 
Secretary, NSW Health. The meeting focused on the NSW State budget and the investment in the 
health system, including the substantial capital investment program. Discussion included the 
Government’s work towards a balanced budget, and the commitment of funding for workforce 
support and recruitment, COVID recovery, and priority programs such as Towards Zero Suicides, 
virtual care, and end of life care. 

An update was provided by the Chair regarding changes in the Sydney Children’s Hospitals 
Foundation Board with Chair Mr Duncan Makeig, Deputy Chair Mr Simon Hickey, and Board member 
Ms Gina Cass-Gottlieb, concluding their terms. The Chair also noted that Her Excellency, the 
Honourable Margaret Beazley AC QC, Governor of NSW is the new Foundation Patron, and the 
resignation of Ms Nicola Stokes as Foundation Chief Executive Officer (CEO). Recruitment for new 
Board members is underway, with the CEO recruitment process to commence shortly. 

Action: Chair to write to Mr Makeig, Mr Hickey, Ms Cass-Gottlieb, and Ms Stokes to thank them for 
their significant service to the Foundation. 

The Chair noted the Service Agreement discussion later in the meeting and acknowledged the work 
undertaken by the Chief Executive, Director, Finance and Corporate Services, and their teams so that 
the Network retained its current performance rating. The significant value of the Network’s 
comprehensive program of work, supported with active engagement with the Ministry of Health, was 
recognised.   

The Chair welcomed Dr Ging as Acting Chief Executive while Ms Cox is representing the Network on a 
NSW government delegation offshore. 

2.7 Chief Executive Report 

The report was taken as read. The Acting Chief Executive welcomed Dr Bray who has been appointed 
to the role of Director, Research. The Chair offered the Board’s congratulations to Dr Bray on her 
appointment. 

Board discussion included plans for the upcoming strategy session, and the work involved in 
preparing for the execution of the Minderoo Agreement. 
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3.0 Matters for Discussion  
3.1 Service Agreement 2022-23 – Director, Finance and Corporate Services 

The Director presented to and supported discussion with the Board on the following features of the 
proposed Service Agreement 2022-23: 

• Recent patterns of financial performance against targets and the expected year end result for 
2021-22, particularly noting the extraordinary experience as a result of COVID and an anticipated 
return to conditions closer to ‘business as usual’ in the coming 12 months. 

• Funding for clinical priorities such as reducing the waitlist for surgeries and procedures, palliative 
care services, and support for workforce resilience, and the allocation recognising the underlying 
base funding shortfall. 

• The challenges posed by a fourth year of minimal or no discretionary growth funding for the 
Network.  

• The projected Net Cost of Service for 2022-23. The Board discussed the management of end of 
year deficit results within NSW Health. 

• The key Network deliverables that were linked to access to funds, and an indication of the 
timelines, as well as new Key Performance Indicators. 

• Plans to obtain more clarity in reporting and funding for entities such as the Newborn and 
paediatric Emergency Transport Service (NETS). The Board also discussed potential opportunities 
to consider funding for the highly specialised and advisory services the Network provides across 
NSW and Australia.  

The proposed cover letter to the Service Agreement return was also discussed. The Chair will provide 
her amendments to the Director, Finance and Corporate Services and work with him to finalise the 
documents, with the submission date noted. These amendments relate to highlighting the extensive 
work on budget repair already completed by the Network. 

The Board approved the Service Agreement 2022-23 for the Sydney Children’s Hospitals Network, 
with qualifications documented in the accompanying letter to the Secretary, NSW Health. 

3.2 Capital Investment Planning, Strategic Asset Management Plan, and Asset Management Plan – 
Director, Finance and Corporate Services, and Director, Redevelopment 

The Board noted the information presented at the June Board meeting and the papers for July. Board 
discussion included: 

• The planned implementation of a new governance committee to oversee asset management. 

• A 2022-23 focus on asset registration to capture more complete information on Network assets, 
increasing the sophistication of the Network’s asset replacement and preventative maintenance 
programs. Updates on this process will be provided to the Board. 

• Options for tools that will support optimised asset prioritisation and spend. 

• The Capital Investment Proposals for The Children’s Hospital at Westmead, Sydney Children’s 
Hospital, Randwick, and NETS, and the role of the proposals in sourcing funding via the NSW 
Government’s capital plan. 

• The plans to consider linking the Randwick Stage 2 work with projects at the Royal Hospital for 
Women, to maximise impact of project and budget. 

The Chair highlighted the Network’s priorities as listed on page 23 of the Diligent Board papers.  
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The Board approved the three Capital Investment Proposals, the Strategic Asset Management Plan, 
and the Asset Management Plan for submission to the Ministry of Health. 

4.0 Matters for Discussion – Executive Reports 
4.1 People and Culture Update – Director, People and Culture 

The Board noted updates on the distribution of funds received through the Workforce Initiatives 
funding, and recent industrial action by the NSW Nurses’ and Midwives’ Association. Discussion also 
included the focus on supporting improved staff engagement with the performance review and 
development process, and a review of the structure of the People and Culture team. 

The Chair advised of Macquarie University’s previous work with Thompson Health Care on a dedicated 
nursing leadership program. Mr Kmet will obtain updated information and share learnings with the 
Director. 

4.2 Quality and Safety Update – Director, Medical Services and Clinical Governance 

The Board noted the report and discussed the role of improved analysis of complaint themes, the 
introduction of a review recommendation dashboard, and the role of the Clinical Governance team in 
working with Heads of Department and Nurse Unit Managers to implement improvements. 

Action: A progress report on the actioning of recommendations from Serious Adverse Event Reviews 
to be provided early 2023. 

4.3 Clinical Operations Update – Executive Director, Clinical Operations 

The Board noted the continuing very high numbers of emergency department (ED) presentations, 
combined with still high levels of staff furloughing due to illness or exposure, and also that surgical 
waitlists had remained stable with reductions in numbers now slowly being seen. 

The Board also noted the significant focus on supporting families and reducing the number of 
patients who leave EDs without completing care. This includes new initiatives with text follow up, 
promotion of fact sheets on respiratory illnesses and fever, planned returns to the ED, and care 
through the VirtualKIDS service. The impact is being monitored with positive results to date, and 
discussions are being held with the Ministry as to the feasibility and value of extending the service. 

The Board noted work with two Primary Health Networks, WestWest and Central and Eastern Sydney, 
on urgent care centre options. 

4.4 Finance, Capital Works and Performance Update – Director, Finance and Corporate Services 

Taken as read, noting the Service Agreement discussions earlier in the agenda. 

4.5 Strategic Risk Update – Director, Finance and Corporate Services 

Taken as read. Mr Wright advised of his attendance at the recent cyber security presentation by 
Cyber Security NSW and the Board noted it to be a critical matter for inclusion in the strategy 
discussions scheduled for 4 August 2022. 

5.0. Presentation and Discussion 
5.1 Presentation – Hannah D, consumer experience 

The Board received a presentation from Hannah, a past and long-term patient of the Network who 
was continuing care in the adult health system. Hannah offered her reflections on her experience, 
with the view to improving patient care and communication. 

Features of the discussion included: 
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• The challenges of transition to the adult health system, going from a highly supported and 
coordinated paediatric service. 

• That the final years of paediatric services could be enhanced by providing age-appropriate 
information on ‘how to live life as an adult with a disability’, including information on how a 
patient’s condition would likely progress, and on matters such as puberty, relationships, and 
having children. Hannah spoke of these factors supporting an identity where she was ‘more than 
just a sick kid’.  

• The challenge when clinicians directed information to adult parents/carers, rather than involve the 
child, as well as supporting an environment where questions were encouraged and responses 
were age appropriate. 

• The importance of ensuring treatment expectations were realistic, families felt they had choices, 
and there was the acknowledgement that ‘sometimes stuff doesn’t work’. 

• That children, particularly those receiving care for chronic conditions, needed to balance the 
medical treatment with ‘just being a kid’. 

• Ways in which medical treatment/procedures could be demystified through age-appropriate 
technology and play. 

The Director, Communications and Engagement invited Hannah for further discussions to identify 
ways in which her experience can be used within the Network to support a better patient experience. 
The Chair thanked Hannah for sharing her experience and for her willingness to work with the 
Network in this way.   

6.0 Matters for Noting 
6.1 Strategy and Innovation Update 

Taken as read. The Director, Strategy and Innovation provided an update on arrangements for the 
August Board Strategy Session and confirmed background material would be distributed in advance 
for pre-reading. 

6.2 COVID-19 Update 

Taken as read.  

6.3 Committee Meeting Minutes  

Taken as read. 

Action: The Chair will contact the Director, Medical Services and Clinical Governance to discuss the 
process of approval for medical appointments, as documented in 6.3.3 Medical and Dental 
Appointments Advisory Committee minutes. 

Action: The Board Executive Officer will seek advice from the Chief Executive and Chair regarding the 
distribution of draft committee minutes, given feedback on the timeliness of access. The current 
practice is to distribute Committee-approved minutes, which delays access by one to two months 
depending on committee meeting frequency.  

6.3.6 Sydney Children’s Hospital (SCH) Senior Medical Staff Council (MSC) Minutes 

The Chair advised of discussions at the most recent monthly meeting of the Board Chair and Deputy 
Chair with the MSC Chairs, which included ensuring the MSC minutes are an accurate and balanced 
record of meetings, and that MSC communications with the Board were constructive and clear. Dr 
Singh acknowledged the feedback and committed the SCH MSC to working within that format. 
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Dr Singh presented on proposals for a cardiac surgery and ECMO (extracorporeal membrane 
oxygenation) redevelopment program at the SCH, proposing a ‘two hub’ model alongside cardiac 
services at The Children’s Hospital at Westmead.  

Key points in the following discussion included: 

• That two patients referenced in the presentation had positive outcomes and were well serviced by 
the current model of care. 

• That two patient deaths that Dr Singh had referenced in discussions with the Board Chair and 
Deputy Chair earlier in the week had been reviewed by the Executive Director, Clinical Operations, 
who advised the Board that indications were that Network care was appropriate and the children 
had passed away at home in the context of significant chronic and complex health issues. It was 
reinforced that any adverse event or clinical concerns should be raised via the established Clinical 
Governance processes. Dr Singh advised that local case reviews are undertaken by departments. 
The Director, Medical Services and Clinical Governance provided the Board with an overview of 
the Network process of patient death notification and review. The Board requested that further 
advice be provided on whether these cases had been raised through established Clinical 
Governance processes. 

• Opportunities for advocating for improving access to NDIS support with the recently-appointed 
Federal Minister for Health.  

• The Executive Director, Clinical Operations provided information on the actions taken to support 
cardiology services at SCH, including equipment investment and additional staff, and that any 
further changes to cardiac surgical services would require significant additional recurrent 
funding. The SCH staff involvement in the Cardiac Care for Kids Advisory Group, the nursing skills 
development program, and the implementation of the ECMO service, were also discussed. 

• The requirement that, even more so for complex and long standing matters, formal submissions to 
the Board were supported by thorough and accurate briefing documents circulated ahead of time.   

Further feedback was provided regarding the MSC meeting minutes, including the importance of 
accuracy and ensuring access to relevant background information for completeness of 
understanding. Dr Singh invited the Chief Executive, Executive Director, Clinical Operations, and 
Director, Medical Services and Clinical Governance, who had presented at the SCH MSC meeting, to 
provide their feedback to him if there were concerns that discussion at the most recent MSC meeting 
had not been accurately represented. 

The Chair thanked Dr Singh for accepting the role of SCH MSC Chair and working with the Board to 
move matters forward, and encouraged thinking in the framework of the Network rather than 
individual clinical sites. The Chair spoke of the value of the Network in supporting enhanced clinician 
opportunity and development, a seamless patient and family experience, and the delivery of the best 
possible service and expertise. 

The Chair left the meeting at 12.10pm and handed over to the Deputy Chair who led the remainder of 
the meeting. 

7.0 Any Other Business 
Mr Nugent asked if the Board could be provided with separate analysis of activity and performance 
for NETS and the Children’s Court Clinic. 

Action: The Director, Finance and Corporate Services will prepare reporting, first for consideration by 
the Finance, Capital Works, and Performance Committee, and then for Board review. 
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8.0 Next Meeting 
8.1 Meeting Evaluation 

A short, online evaluation was offered to Board members. 

8.2 Next Meeting 

The next meeting is scheduled for 0830, Thursday 4 August 2022. 

The meeting closed at 1215. 

Action Items 
Agenda 
item 

Description Responsible Due date 

2.6 Letters to Mr Makeig, Mr Hickey, Ms Cass-
Gottlieb, and Ms Stokes to thank them for 
their significant service to the Foundation. 

Board Executive 
Officer 

4 August 
2022 

4.2 A progress report on the actioning of 
recommendations from Serious Adverse 
Event Reviews to be provided.  

Director, Medical 
Services and Clinical 
Governance 

2 March 2023 

6.3 Discuss the process of approval for medical 
appointments. 

Chair; Director, 
Medical Services and 
Clinical Governance 

1 September 
2022 

6.3 Obtain advice regarding the distribution of 
draft committee minutes with Board papers. 

Board Executive 
Officer 

4 August 
2022 

7.0 Reporting on performance of NETS and the 
Children’s Court Clinic 

Director, Finance and 
Corporate Services 

3 November 
2022 

 
Privacy – NSW Health is committed to safeguarding the privacy of consumer information. Health service staff are bound by law (Health Records 
and Information Privacy Act 2002), NSW Health privacy policy and a strict code of conduct to maintain confidentiality of consumer information. 
Consumer information is used for purposes directly related to treatment and to ensure ongoing care. When consumer information is discussed at 
meetings for the purposes of care planning, all personal health information, including names and personal details must be de-identified for the 
minutes. Participants of the meeting must not discuss the health information of consumers outside of the meeting, unless they are directly 
involved in providing a service to those consumers. 
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