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Introduction 
The Sydney Children’s Hospitals Network (SCHN) Youth Leadership Training was developed by the SCHN 
Chronic Illness Peer Support (ChIPS) program to empower young people and help them acknowledge 
their strengths and qualities as leaders. The training is offered to young people connected to ChIPS and 
Youth Council (YC) and provides participants with skills to identify their strengths, an understanding of 
what makes a great leader, and develops their confidence and communication skills. 

  
The training has been an inherent part of the ChIPS program from the outset and was originally run at 
Children’s Hospital at Westmead (CHW) by an external company. Some feedback from past participants 
was that it was useful however the training needed to be more customised and have a stronger 
connection to lived experience. In 2019 it was decided to develop the training internally to make it more 
tailored to the needs of the young people connected to ChIPS and YC. The theme of Everyday Leadership 
helps participants connect with the idea that everyone can be a leader in their own way, through leading 
by example and connecting to their individual core values and leveraging lived experiences.   

 

 

 

What is the Chronic Illness Peer Support 
(ChIPS) Program? 
ChIPS is a peer support program that runs across SCHN for young people aged 12-25 years who are living 
with a chronic illness or condition that affects their day-to-day lives. The aim of the program is to connect 
young people living with chronic conditions and provide opportunities to share experiences, increase 
confidence, wellbeing, self-esteem and decrease social isolation. ChIPS aims to build a supportive 
community offering psychosocial support through peer engagement.   

Within the program, a key aspect of involvement is the ability to provide young people with both an 
avenue for support, as well as working with members to build a platform to advocate for themselves 
through leadership projects and initiatives. 

 

 

What is Youth Council (YC)? 
The YC is made up of young people (aged 13-24 years) who want to make positive changes within SCHN 
services. The YC supports SCHN to shape the future experiences of patients, families and community 
members accessing its services. 
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About Youth Leadership Training 
The purpose of the training is to help provide a personal growth and leadership development experience 
for ChIPS and YC members.  The participants work together in a range of activities and exercises based 
around the NSW Health Leadership Framework. 

Learning outcomes for participants: 

 Develop an understanding of what leadership is and what qualities an effective leader possesses 
 Reflect on their core values and how these link to their roles in ChIPS and/or YC 
 Introduction to the Health Leadership Framework  
 Knowledge and application of character strengths 
 Learning from other young leaders and developing advocacy skills 
 Leveraging lived experience 
 Developing confidence and experience in public speaking and activity facilitation 

 

Embedding co-design to meet the needs of 
participants 
The training is based on co-design principles and tailored each year to meet the needs of the upcoming 
cohort. A survey is sent out once a young person has registered asking them about their current 
leadership skills, and what they are hoping to gain from the training.  

The training is reviewed and refreshed each year to allow the option for previous participants to attend 
the training and to stay abreast with current trends and topics in leadership. A post training survey is then 
distributed and responses used to guide improvements and affirm what is being done well. There is huge 
importance placed on ensuring the training is responsive to meeting the young people’s needs.   

The young people in 2021 who presented on Public Speaking (which is the most requested element of the 
training) co-designed the slides which they presented back to the group covering their 5 top tips on public 
speaking and connecting these to personal stories.  

To keep the training dynamic, there has been an increase in utilising guest speakers, particularly youth 
advocates, who speak about their lived experience, facilitate discussion and who are powerful role 
models for the participants.  

Some guest speakers to date include:  

 Melanie Tran, User Experience Designer and Social Entrepreneur 
 Jahin Tanvir, Award-winning keynote and TEDx speaker, author, board director and multicultural youth 

advocate 
 Paula Bray, Member of the SCHN Senior Executive Team, current acting director of research for SCHN, 

Senior post-doctoral fellow and occupational therapist 

 

 

 

 

 

Melissa Tran Jahin Tanvir Paula Bray 
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Participant feedback 
To date there have been 37 ChIPS and Youth Council members who have completed the leadership 
training, including some repeat attendees. The feedback from participants shows positive gains across all 
domains.  Participants indicate improvements in confidence, communication, public speaking and being 
able to identify their leadership strengths. Other areas that participants feel they have improved include 
their ability to run or facilitate group meetings and activities as well as supporting and listening to others. 
Key data from pre and post survey evaluations are outlined below. Figure 1 and 2 show that fewer 
participants disagree with the statements following the training, while figure 3 outlines the improvements 
in scores across all questions. 

 

 

 

 

 

 

 

 

 

 

 

 

Questions Average 
before 

Average 
after 

Direction of 
change 

Indicate how much you agree with the following statements: 

I have a good understanding of what leadership means 4.25 4.80  

I am able to identify my own personal leadership qualities 3.85 4.50  

I am aware of what leadership roles are required in relation to 
being a ChIPS peer leader and/or YAC member 

3.80 4.40  

I am good at listening to other people 4.45 4.90  

I am self-confident 3.40 4.30  

I am a good communicator 4.15 4.50  

I am good at speaking in front of other people and expressing 
my opinions 

3.95 4.20  

I am good at encouraging other people 4.20 4.60  

I am good at facilitating group activities 3.50 4.00  

Rate your skills in the following areas: 

Leadership 3.30 4.00  

Communicating effectively 3.95 4.40  

Running group activities 2.95 3.60  

Facilitating meetings 3.11 3.50  

Public speaking 3.35 4.10  
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Qualitative analysis of participant feedback shows several key themes around increased confidence and 
self-belief, better public speaking and communication skills. Other themes include empathy, activity 
facilitation skills and trustfulness. These themes are illustrated in the quotes below when asked about 
some of the skills participants gained.  

“I think I have gained more confidence in myself when it comes to public speaking- I am able to stand up 
in front of a crowd and communicate my thoughts clearly.”   

“That I do carry a lot of the key attributes of a leader and not to doubt that.”  

“Speaking in front of everyone and not feeling embarrassed.” 

This feedback is also consistent with what participants stated they hoped to get out of the wider ChIPS 
program and what skills they felt they needed to develop the most, specifically confidence, 
communication, public speaking and leading groups. A lot of the responses were framed around their 
participation in ChIPS, indicating good engagement and commitment to ChIPS as illustrated below: 

“Through this Leadership Training, I'm hoping to become more confident in facilitating events and in 
communication, as well as general self-confidence in order to be a better peer leader.” 

The combination of skills development alongside leadership opportunities within ChIPS also allows 
members to utilise and practice their skills in a safe and supportive environment.  

Many members stated the importance of developing leadership skills that they can take into the 
workplace and that would help with employment opportunities. This highlights the important role that 
ChIPS also plays in helping to develop members’ employability.  

“Being able to identify my leadership skills and where I use them in life.”  

“[Realising] that I do carry a lot of the key attributes of a leader and not to doubt that.” 

 

Future directions, strategy and objectives 
Based on feedback from participants, the SCHN Youth Leadership training shows merit and promise for 
expansion to other young people connected to health networks across NSW. As this has been run both in-
person and online, there is scope to offer a hybrid-style training to ensure accessibility for those who live 
outside of metropolitan areas or who are unable to attend in-person.  

The guest speakers are a highlight as many of them not only present their lived experience but also 
facilitate discussion and act as role models for the participants. However, the cost for guest speakers can 
be a barrier. Previously, guest speakers have reduced their fees as they are so passionate about 
presenting to this group, however it would be ideal to be able to reimburse them at their going rate. This 
is important to reinforce the message for our young people to know their worth, particularly young 
people with disability who on average are paid less than able-bodied people. Supporting guest speakers 
at their going rate, highlights the importance of what they are doing and empowers the next generation 
of young leaders. Further to this, extra funding would cover costs for additional guest speakers, increasing 
the breadth of topics and pool of people from diverse backgrounds and experiences.  

In addition, funding for a tailored resource pack, in the form of printed factsheets and workbook, would 
complement the training very well.  

In consideration of the sustained attendance and interest in the leadership training, we will continue to 
offer it on an annual basis. There is scope to host larger group numbers, particular given the continued 
increase in ChIPS and YC members each year as well as the overwhelmingly positive feedback we have 
received, and which has been encouraged as a way to reach more young people. 
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Further reading 
Articles and promotions about the Youth Leadership Training  

https://www.facebook.com/sydneykids/posts/624230992266932 

https://www.facebook.com/permalink.php?story_fbid=10160100934782608&id=56464817607 

Article by participant of Youth Leadership training featured in the Chronicles 2021 
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