
Why ‘Confident Conversations’? 
Dealing with difficult workplace conversations confidently is fundamental to personal effectiveness, and the 
capacity to build trust and strong relationships with others in the workplace. Regardless of role, seniority 
or communication style, individuals can have a significant and positive influence on the outcome of their 
interactions with others through their ability to manage the conversation process, and respond quickly and 
effectively to the behaviours and reactions of the other person, especially when there is heightened emotion or 
disagreement.

Course Content and Skills
This course explores some fresh thinking and insights around having difficult conversations with colleagues and 
direct reports. It introduces a simple conversation framework along with some skills, techniques and tips on 
how to approach these conversations with greater confidence and effectiveness including:

Developing communication awareness around blind spots and triggered reactions    

Defusing defensive reactions and managing personal defensiveness

Using clear, concise language to clarify issues and intentions

Understanding others’ perspectives through effective questioning and listening    

Seeking positive outcomes to maintain healthy relationships and workplace productivity

Confident Conversations Course 
Communication Skills to Deal With Difficult Situations

'The Confident Conversations course teaches 
you how to have difficult conversations in a 
way that is safe, effective and easy. It’s a great 
skill to have if you work with people. If you 
manage people, it’s essential.’

Dr Matthew O’Meara | Paediatric Emergency Physician

Workshop Format
This engaging and practical workshop provides a blend of facilitator-led learning, small group 
discussion and scenario practice activities. With an average group size of 12 participants, along with 2 highly 
skilled facilitators, the workshop format allows for greater involvement and a more personalised 
training experience. 

Post Workshop Learning Support
Digital Workshop Materials
A digital Quick Reference Guide and Workshop Slide Summary will be supplied to all participants to support the 
ongoing application of the skills and strategies covered in the workshop.

Individual Coaching Sessions 
To consolidate the learning and the application of the skills in the work environment, an individual post 
workshop coaching session of up to 45 minutes is included for each participant. These coaching sessions are 
conducted by phone with one of the workshop facilitators.

Learning Bytes
Participants will receive ten Learning Bytes via text message over a 5 week period. These 2-minute interactive 
mini-modules help consolidate the learning from the workshop.

For more information, visit learnfully.com.au

https://learnfully.com.au/



