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“Education is the most powerful weapon which you can use to change the world”
Nelson Mandela 

Sydney Children’s Hospitals Network (SCHN) is a 
learning organisation where learning and teaching is 
core to everything we do. We will strive to up-skill our 
inter-disciplinary teams by enhancing professional and 
vocational training so they have the right knowledge, 
skills and competencies to deliver better care, be more 
flexible and better equipped to work within evolving 
models of care. We will work with families and 
empower them with information and understanding 
that enables better decision making and better 
engagement with us in designing care. In addition,  
we will partner with others to build capacity in the 
health sector to deliver seamless and well-coordinated 
care for children. This plan is one of a suite of  
sub-plans based on one of the ten key domains  
we’ve identified to enable the SCHN Strategic Plan 
2017–2022 to translate its ambitious agenda and 
visions into reality. 

The SCHN Education and Training team facilitate 
education and training opportunities, professional 
development and mandatory training compliance  
for nearly 6000 clinical and non-clinical staff at 
SCHN. The team comprises staff with expertise in 
clinical and non-clinical education curriculum design, 
assessment and evaluation. Infrastructure includes 
two state-of-the-art simulation centres at our 
Westmead and Randwick precincts, a modern library 
providing support across the Network, audio-visual, 
photography, e-learning and IT developments.  
Our sites also accommodate NSW Education 
facilities focusing on the needs of our children  
and young people.

The team promotes a consumer-driven, inter-
professional approach to education, embraces new 
modes of technology aiming to build capacity and 
capability in a highly skilled and dedicated workforce, 
delivering safe, high-quality care to our patients and 
their families. 

We are excited by the future opportunities afforded 
by the new world-class education developments at the 
Westmead and Randwick precincts, embracing the 
fast-evolving world of education technology and the 
many opportunities for the SCHN to be recognised as 
a high-performing, dynamic, responsive and adaptable 
health provider.

Collaboration with external education and training 
providers in the higher education sector, other local 
health districts and NSW Health Pillars (Health 
Education and Training Institute, Clinical Excellence 
Commission and the Agency for Clinical Innovation) 
should ensure SCHN is an employer of choice and 
supports employee recruitment and retention.  
SCHN hosts many conferences, workshops and 
seminars annually and looks forward to attracting 
more capacity and funding that will enable the 
enhancement and furthering of education and training.

“The more that you read, the more things 
you will know. The more that you learn, 
the more places you’ll go” 
Dr Seuss

F O R E W A R D 

Debra Cutler

Adjunct Professor, MHM,  
BSc (Hons), RN, MACN 
Network Director of Nursing, 
Midwifery and Education
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We have  
a vision for  
our future
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SCHN is the largest network of hospital and 
healthcare services for children in Australia. The 
SCHN has two teaching hospitals - The Children’s 
Hospital at Westmead (CHW) and the Sydney 
Children’s Hospital, Randwick (SCH). SCHN also 
includes Bear Cottage, a specialist hospice for children 
with life-limiting conditions, NSW Newborn and 
paediatric Emergency Transport Service (NETS), 
NSW Pregnancy and Newborn Services Network 
(PSN), and the Children’s Court Clinic, all of which 
provide care to our children and families as well as 
teaching and learning experiences for our staff. 

In 2016/2017 there were 51,985 admissions, 94,524 
emergency presentations and 1.2 million outpatient 
attendances1. Whilst SCHN provides a service 

NSW population projections to 2036, 0-19 years by age group

Age Range 
(years)

2011 ERP 2016 2021 2026 2031 2036 Number 
change

%  
change

0 – 4 473,405 512,690 547,760 570,300 584,850 603,740 130,335 28%

5 – 9 447,973 488,680 527,860 561,860 584,590 599,810 151,837 34%

10 – 14 445,949 461,500 501,810 540,500 574,310 597,460 151,511 34%

15 – 19 460,670 460,480 476,480 515,780 554,410 588,220 127,550 28%

Grand Total 1,827,997 1,923,350 2,053,910 2,188,440 2,298,160 2,389,230 561,233 31%

S Y D N E Y  C H I L D R E N ’ S  
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nationally and to Pacific Island countries, the majority 
of services are provided to children in New South 
Wales. According to data from the NSW Department 
of Planning and Environment 2016 Health Series2, 
there is an expected increase of 31% in children 0 – 19 
years in New South Wales from 2011 to 2036. The 
following table provides a breakdown by age group 
and year of the projected growth.

2016 Health Series3, there is an expected increase  
of 31% in children 0 – 19 years in New South Wales 
from 2011 to 2036. The following table provides  
a breakdown by age group and year of the  
projected growth.

1 SCHN Annual Report 2017/2018
2 SCHN 2016 Population Projections Factsheet
3 SCHN 2016 Population Projections Factsheet
4 Clinconnect SPA report; retrieved 25.09.2017
5 ClinConnect Student Numbers report retrieved 28.09.2017
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The local catchment for the SCHN comprises selected 
Local Government Areas from:

• Western Sydney LHD – Holroyd, Parramatta,  
The Hills Shire; and,

• South Eastern Sydney LHD – Botany, Randwick, 
Sydney (Inner and East SLAs), Waverley  
and Woollahra.

In 2011 the Estimated Resident Population (ERP) aged 
0 – 19 years for the SCHN catchment totalled 186,450 
and is projected to grow by 120,530 by 2036 – an 
increase of 65%. This increase is significantly higher 
than the projected statewide growth of 31%.

Parramatta and The Hills Shire have the highest 
populations aged 0 – 19 years in the SCHN catchment 
with increases of 82% and 86% respectively by 2036.  
The population increase for the SCHN portion of 
Sydney LHD is considerably higher at 116%.

The SCHN has Student Placement Agreements with 
25 higher education institutions that enables a broad 
range of clinical and non-clinical students to participate 
in clinical placements across the SCHN4. Of these,  
our very long-term affiliations with the University of 
Sydney , the University of New South Wales and the 
University of Technology, Sydney for medical, dental, 
nursing and allied health students form the major 
partner. Our evolving relationships with other key 
universities like Notre Dame, Western Sydney and 
Macquarie are gaining prominance. Similarly, our 
extension into partnerships will offer tertiary faculties 
like engineering, business, information services and arts 
are important growth areas beyond the traditional 
health faculties.

During the 2016/2017 financial year, there were a total 
of 199,932 student placement hours. The following 
provides a breakdown of the total number of students 
for the respective disciplines:

• Medical: 3235

• All disciplines except medicine: 10295

SCHN staff participate in and present at a range  
of local, national and international conferences  
and forums each year. These include paediatric,  
sub-speciality and non-clinical themes. The SCHN 
Education and Training Service foresee opportunities 
to support staff to develop the confidence and skills  
to share their research, knowledge and expertise and 
to enhance the reputation of the SCHN as a leader  
in paediatrics. This will also include the opportunity  
for the SCHN E&T Service to lead the utilisation of 
new multimedia modalities to enable external health 
care workers to participate in SCHN conferences  
and courses including simulation occurring within  
the Network.
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SCHN has a diverse clinical and non-clinical workforce. There are currently 6,546 staff and 
volunteers across the SCHN. Table 1 outlines the number of staff in varying roles, excluding 
contingent worker.

Table 1: SCHN staff by treasury code, excluding contingent workers

SCHN staff, excluding contingent workers Total
Allied health 701
Corporate services and hospital support 1197
Hotel services 207
Maintenance and trades 6
Medical 887
Nursing 2172
Oral health practitioners and support workers 12
Other prof. and para professionals and support staff 27
Other staff 21
Scientific and technical clinical support staff 366
Grand total 5596

Source: Stafflink (as of 25.09.2017)

Table 2: SCHN contingent workers, not including students

Treasury Position classification Total
Contingent worker Health executive services 5

Honorary dental officer 1
Honorary medical officer 2
Honorary medical officer - in training 51
Honorary medical officer -  
not in training

67

Researcher 73
Visiting dental officer 18
Visiting medical officer 261
Volunteer 461

Contingent  
worker total

939

Health Advisory 
Council

Board 11

Grand total 950

78 % of our staff are women 
0.7% of our staff identify as 
Aboriginal and Torres Strait 
Islander
19% of our staff are aged 51  
or older.
Source: Stafflink, August 2017

Source: Stafflink (as of 25.09.2017)
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T H E  A M B I T I O N ,  P U R P O S E ,  G U I D I N G  P R I N C I P L E S  
A N D  VA LU E S  O F  S C H N  A S  S E E N  T H RO U G H  A N 
E D U C AT I O N A L  A N D  T R A I N I N G  ( E &T )  L E N S

O U R  A M B I T I O N

O U R  P U R P O S E

O U R  V A L U E S

O U R  G U I D I N G 
P R I N C I P L E S 

• International leaders in children’s health through high-quality 
education, high-quality paediatric care

• Helping children and young people live their healthiest lives  
by learning and teaching together to optimise paediatric health  
and wellbeing 

• Children first and foremost: both in what we do,  
and what we advocate for

• Safe, reliable and effective care

• Partnership with children and families

• Value-based: focusing on what makes the difference

• Equity in access, with a focus on the vulnerable and at-risk children 
and young people

• Collaboration  
Work with our children, families, staff and partners to enhance their 
knowledge and build their skills and abilities in paediatric care 

• Openness 
Utilise education and training as a mechanism to ensure open and 
transparent communication between children, families and staff

• Respect 
Commit to educating our children, families, staff and community  
to compassionately approach paediatric care

• Empowerment 
Develop and deliver education and training that informs our children, 
families, staff and community enabling them to make decisions on how 
best to support and deliver care 
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S C H N  S T R AT E G I C  P L A N :  E &T 
H O R I Z O N S  F O R  A C H I E V E M E N T
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• Consider current modes of 
training and whether these 
support our desired shifts.

• Reconsider “mandatory” 
training, and make sure 
training plans and 
opportunities support 
employee needs.

• Develop a clear perspective 
on educating families.

• Consider best methods for 
education - e.g. mobile phone 
apps, face-to-face, simulation 
and online resources.

• Develop leadership change 
management and quality 
improvement capacity within 
our team. 

• Rebuild our education 
program for families - 
addressing the key 
determinants of health  
and enhancing our early 
intervention efforts.

• Develop and pilot new staff 
education initiatives, ensuring 
we are teaching close to  
the doing.

• Enrich staff education by 
involving more patients  
and families.

• Be prepared for, develop and 
incorporate new, cutting-edge 
models of training  
(e.g. simulation, telehealth and 
virtual reality based training).

H O R I Z O N  2  
( 2 0 17 - 2 0 2 0 ) 

Developing new 
approaches

H O R I Z O N  3  
( 2 0 17 - 2 0 2 2 )

Training at the  
cutting edge

H O R I Z O N  1  
( 2 0 17 - 2 0 18 ) 

Clarifying education 
and training needs
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The strategic drivers that underpin the SCHN Education and Training  
plan are borne out of federal, state and local policies and strategic plans. 
The key policies are: 

• NSW State Health Plan: Towards 2021 

• NSW Health Professionals Workforce Plan 2012-2022

• NSW Health Aboriginal Workforce Strategic Framework 2011-2015

The SCHN Strategic Plan is the key strategic driver for the SCHN 
Education and Training plan. The focus of the Strategic Plan is based 
across 10 key domains and three broad horizons. One of the key 
domains is education.  

The Policies and Strategic 
Drivers of SCHN 
Education and Training
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These are our key actions for driving this shift over the next five years:

E D U C AT I O N  A N D  T R A I N I N G 

H O R I Z O N  1  
( 2 0 17 - 2 0 18 ) 

Clarifying education and training needs

1.1  An SCHN Education and 
Training Framework.

1.2  SCHN Education and Training 
standards including guidelines 
and tools for:

• Design and development

• Delivery

• Assessment

• Evaluation

1.3  Established Curriculum 
Governance Committee which  
is accountable to the SCHN 
Education and Training 
Committee.

1.4  SCHN Education and Training 
Annual Report.

Deliverables:

• Consider current modes of 
training and whether these 
support our desired shifts.

• Reconsider “mandatory” training, 
and make sure training plans  
and opportunities support 
employee needs.

• Develop a clear perspective on 
educating families.

• Consider best methods for 
education – e.g. mobile phone 
apps, face-to-face, simulation  
and online resources.

• Develop leadership change 
management and quality 
improvement capacity within  
our team.

Goals: Objectives:

1.  Develop and deliver consistent, 
high quality education and 
training to support best practice 
paediatric healthcare which  
is aligned with the SCHN 
strategic priorities.
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H O R I Z O N  2  
( 2 0 17 - 2 0 2 0 ) 

Developing new approaches

1.  Maintain and further develop 
effective internal and external 
partnerships to optimise the 
health and wellbeing of children.

2.  Develop and deliver education  
in partnerships with patients  
and families.

3.  Ensure financial sustainability  
and efficiency to support 
ongoing education and training 
development and delivery. 

• Rebuild our education program  
for families – addressing the  
key determinants of health  
and enhancing our early  
intervention efforts.

• Develop and pilot new staff 
initiatives, ensuring we are  
teaching close to the doing.

• Enrich staff education by 
involving more patients  
and families.

Goals: Objectives:

1.1  Effective relationships  
with internal and external 
stakeholders demonstrated 
through positive evaluation. 
This would include  
the developments on  
the Westmead and  
Randwick precincts.

1.2  Increased number of shared 
projects and program 
development opportunities 
with external stakeholders.

2.1  Involve patients and their 
families in the planning  
and delivery of education  
and training.

1.3  Established biannual 
partnership forum with 
external partners.

3.1  Maximisation of  
ClinConnect placements.

3.2  Evaluation of student 
placements.

3.3  Maximisation of postgraduate 
student opportunities. 

2.2  Co-designed education and 
training programs developed, 
implemented and evaluated.

3.4  Established sustainable business 
models for existing and new 
education and training 
programs and services.

3.5  Maximised opportunities  
to offset costs and to generate 
revenue.

3.6  Reinvestment of revenue 
generated in education and 
training priorities.

3.7  Independent financial review. 

Deliverables:
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1.  Actively undertake and 
participate in education and 
training research and evaluation.

2.  Lead the development, delivery 
and evaluation of paediatric 
education and training that 
fosters a highly-skilled workforce.

3.  Support the development of a 
highly-skilled, flexible and 
sustainable workforce.

H O R I Z O N  3  
( 2 0 17 - 2 0 2 2 ) 

Training at the cutting edge

1.1  Education and training 
programs informed by research.

1.2  Education and training 
satisfaction surveys.

2.1  Increased educator  
capacity and capability.

2.2  A compendium of education 
and training tools.

2.3  An established and  
evaluated educator succession 
planning framework.

2.4  Implementation and evaluation 
of innovative methods of 
education and training.

3.1  SCHN education and training 
needs analysis with a prioritised 
implementation plan.

3.2  Less reported harm as per 
National Quality and Safety 
Health Service Standards.

3.3  Early identification and effective 
management of professional 
practice issues.

Deliverables:

• Be prepared for, develop  
and incorporate new, cutting 
edge models of training  
(e.g. simulation, telehealth and 
virtual reality-based training).

Goals: Objectives:

3.4 Develop an annual prospectus.

3.5  Demonstrated use of  
education and training modules.

3.6  All staff have access to relevant 
education and training to 
support them in their role.

3.7  Develop education and training 
communication strategy.

3.8  Recognised as an  
employer of choice.

3.9  Effective on-boarding and 
orientation of staff.

4.1  Infrastructure and technology  
is aligned and used to its full 
potential. This will include the 
completion of:

• Infrastructure audit

• Sustainability plan

• Infrastructure projections

• Monitoring and evaluation tool

4.2  Education and training 
information hub established.

4.3  App-based access explored.

5.1  Increase in the number of 
student placements.

5.2  Requests for education  
and training expertise and 
external recognition.

5.3  Participation in national and 
international conferences.

4.  Ensure infrastructure and 
technology supports, enables 
and informs high quality 
education and training.

5.  Recognised as a leading provider 
of children and young person’s 
education and training.
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We’re  
meeting our 
future head on
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