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REF: SCHN22/9252 Minutes  
 

Sydney Children's Hospitals Network Board 
Meeting 
 

Date: 3 November 2022 

Time: 8.30am 

Location: Boardroom, The Children’s Hospital at Westmead, and virtually via Zoom 

Attendance 
Board 
Elizabeth Crouch AM (Chair), Bruce MacDiarmid (Deputy Chair), Dr Abby Bloom*, Jane Freudenstein, 
Walter Kmet*, Dr Nikola Morton*, Stephen Nugent, John Wigglesworth, and Jeremy Wright AM  

Ex-officio 

Cathryn Cox PSM, Chief Executive; Dr Angus Alexander, The Children's Hospital at Westmead 
Medical Staff Council*; Dr Matthew O'Meara, NSW Chief Paediatrician*; and Dr Puneet Singh, 
Sydney Children's Hospital Medical Staff Council 

Executive 

Dr Paula Bray, Director, Research; Bart Cavalletto, Director, Strategy and Innovation; Emma Cuell, 
Director, Office of the Chief Executive*; Sam Galluccio, Director, People and Culture; Dr Joanne 
Ging, Executive Director, Clinical Operations; Judy Goldman, Director, Communications and 
Engagement; Tim Hoffmann, Director, Redevelopment; Dr Mary McCaskill, Director, Medical 
Services and Clinical Governance; Sally Whalen, Director, Nursing, Midwifery and Education*; and 
Sayeed Zia, Director, Finance and Corporate Services 

Guests 

For Items 3.1 and 3.2 – Brian Blood, Chair, Audit and Risk Committee; Stephen Horne, Member, Audit 
and Risk Committee; Tamara Petty, Network Manager, Corporate Governance and Risk 
Management; Anthony Wallis, Manager, Internal Audit 

For Item 3.3 – Sally Laugesen, Associate Director, Organisational Development; Patrice Valdes, 
Project Manager, Nursing Leadership Program  

Secretariat 

Melissa Gibson Darling, Board Executive Officer 
* indicates attendance via Zoom 

1.0 In Camera Session 
The Chair led an in camera session for Board members. The Chief Executive and Director, Office of 
the Chief Executive were present for the session. 
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2.0 Meeting opening 
2.1 Acknowledgment of Country 

An Acknowledgement of Country was offered by Ms Freudenstein. 

2.2 Apologies 

Nil 

2.3 Declaration of interests 

The Chair advised of the conclusion of her term as Non-Executive Director with Bingo Industries. 

The Chair also acknowledged advice received during the week from Mr Kmet regarding a potential 
declaration and will discuss it with him out of session. 

2.4 Previous meeting minutes 

The minutes of the October 2022 Board meeting were accepted as a true record of the meeting. 

2.5 Action items 

The Board noted the three actions due in November have been completed through agenda items 
3.1, 6.4 and 7.1, and that the discussion regarding the medical and dental appointments process 
would be scheduled for early 2023. 

2.6 Board Chair Report 

The Chair advised of the progress of the external Board evaluation, with members due to be 
contacted in the next few weeks via email by Jane Bridge from Johnson Partners. The email will 
enclose a survey which needs to be completed ahead of expected 1:1 interviews.  

The Chair thanked those Board members whose terms are concluding in 2022 and who have 
renominated for an additional period. 

The Chair acknowledged and thanked Professor Nadia Badawi and Dr Luciano Dalla-Pozza for their 
key presentations at the Sydney Children’s Hospitals Foundation (SCHF) fundraising event for the 
Westmead Redevelopment, which was held at NSW Parliament House. 

The Chair also provided advice regarding recent meetings she attended with the Chief Executive, 
including the Randwick Health and Innovation Precinct Executive Council, and with the Western 
Sydney Local Health District Chair and Chief Executive. 

The Board noted the planned announcement of the new SCHF Chief Executive Officer next week, 
and the Chair confirmed the conclusion of the SCHF governance review. 

2.7 Chief Executive Report 

The Board noted the Chief Executive’s advice of the successful inaugural Network Innovation 
Forum that had included presentations from both precincts, and the pending confirmation of an 
Innovation Partner for the Westmead campus. The Chief Executive also offered her thanks to the 
Redevelopment team and others involved in developing a ‘prospectus’ for our major projects that 
can be shared with stakeholders, including with potential donors. 

The Chief Executive noted discussions at the Senior Executive Forum, including current industrial 
actions and risks, the impact of COVID on workforce numbers, the current financial demands on 
the health system, and the establishment of a steering committee to consider new policy proposals 
for workforce. Sydney Children’s Hospitals Network (SCHN) has been invited to be a member of 
the steering committee.  

The Board discussed the threat of cyber-attacks, including the recent corporate examples, the 
Network’s relationship with eHealth and respective roles and responsibilities, ensuring the 
Network’s ‘crown jewels’ are protected, and the timeframe to complete the Network’s Information 
Security Management System (ISMS) plan. The Chair advised that she would share information on 
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the banking industry’s cybersecurity playbook with the Chief Executive and Director, Strategy and 
Innovation. 

Action: To invite Dr Peter Croll, Director, Information Security Services, eHealth to present to the 
Board in the first half of 2023, with Audit and Risk Committee members to be invited. 

Dr Alexander and Dr Singh joined the meeting. 

3.0 Presentation and Discussion 
The Chair welcomed the guests to the meeting and thanked the members of the Audit and Risk 
Committee and the staff present for their work over the past year. 

3.1 Risk Management and Appetite Update 

The paper was taken as read. The Board noted the impact of the updated NSW Health policy 
directive and the recommendations from the recent internal audit. Discussion included: 

• The prescribed Board responsibilities of approving the organisation’s risk management 
framework, levels of risk appetite and tolerance, and seeking assurance on the framework’s 
effectiveness. 

• The introduction of a ‘zero tolerance’ risk appetite, and what applying such a rating to a risk 
might trigger for the delivery of healthcare and Board governance. Discussion also included 
how research scenarios might be considered, the internal processes and decision making in 
place, and how Research risk might be ‘periodically tested’ for robustness and Board reference. 

• The process of Risk reporting and feedback to staff. 

• The application of the NSW Health policy directive to the Network as a tertiary children’s 
health provider, and the balancing of a standardised-customised application. 

The Board endorsed the work to date and planned next steps, noting the plan is to include the 
Audit and Risk Committee’s consideration of the application of ‘zero tolerance’, the proposed 
statements being ‘pressure tested’ through Board committees, and some language review. 

Action: Research reports to include periodic advice of risk case studies, for Board consideration. 

3.2 Audit and Risk Committee Annual Report 

The paper was taken as read. The Board noted that in the main areas of Committee oversight, it 
was considered that risk management activities continue to mature, the internal audit function has 
settled and has clear direction, and external audit activities and relationships were functioning 
well. 

The Board noted that the Committee flagged and is closely monitoring the Network’s 
cybersecurity arrangements. Discussion included: 

• Network levels of cybersecurity maturity, including against the Essential 8 factors and where 
the Network is ‘starting from’ for the reporting period, how assessment is adjusted over time, 
and ‘what we are aiming for’ as assessment outcomes. 

• The relationship with eHealth, and the balance of local and state-level responsibilities. 

• The constantly changing cyber environment, and the need to adjust plans as the environment 
evolves. 

• Engaging further with staff to support cyber awareness and safety. 

• The progress of development of the Network’s ISMS and appointment of the Chief Information 
Officer, which will also continue to be monitored through Strategy and Innovation Directorate 
reporting. 

The Chair thanked Mr Blood, Mr Horne, Mr Wigglesworth, Ms Petty, and Mr Wallis for the 
Committee’s work, and for the meeting presentation and supporting Board discussion.  
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3.3 Nursing Leadership Program 

The Board noted the SCHN Leadership and Management Framework and the role of the 
Leadership Development Reference Group in overseeing design and implementation of the 
Framework, including the Nursing Unit Manager (NUM) Development Pathway. 

Ms Valdes presented the project focused on supporting the management and leadership skill 
development of the Network’s nurse leaders. The NUM Professional Development Framework, 
supported by mentoring/coaching and a resource toolkit, is designed to increase staff capability 
and confidence, and strengthen professional networks and peer connections. 

The Board noted the Foundational, Intermediate, and Advanced stages framework, providing 
tailored skill development, action learning, and leadership support depending on participant 
experience. 75 NUMs across the Network have commenced with the program, launched on 2 
November 2022 with a cross-Network masterclass, with the assistance of the NSW Health Chief 
Nurse and SCHN Chief Executive. 

Board discussion included applications to other Network employee groups, and updates on the 
Leading with Impact and Leadership Essentials programs that offer a range of leadership 
development opportunities for Network staff.  

The Chair thanked Ms Valdes and Ms Laugesen for their presentation and their work on this 
important project. 

4.0. Matters for Approval 
4.1 Safety and Quality Account 

The Board noted the annual requirement to submit the Safety and Quality Account to the Ministry 
of Health, in demonstration of SCHN’s commitment to working towards clinical excellence, and 
evidence-based improvement.  

Board discussion included the process of comprehensive staff input and then review through the 
Quality and Safety committees, how the Account related to other organisation-wide reporting 
including the Network’s Annual Review, and how the document could be presented to more 
explicitly align to the healthcare standards, with reference to how the Attestation Statement had 
been presented earlier in the year. 

The Board approved the SCHN Safety and Quality Account for submission to the Ministry of 
Health.  

5.0. Matters for Discussion 
5.1 Strategic Plan Update 

The Board noted the draft outline of the SCHN Strategic Plan 2023-2027, developed following 
extensive consultation with patients and families, staff, and other stakeholders. Advice from the 
Director, Strategy and Innovation confirmed that: 

• The document is still very much a ‘work in progress’, and a final design is being developed. 

• The overarching principle is to create a Plan that is unique to the Network, while reflecting the 
Ministry’s directions regarding the Future Health Strategy. 

• The Horizon commentary, in particular, is the focus of further development. 

• In the body of the document, each of the six Pillars is described and has a corresponding list of 
strategic outcomes, which are then linked through to the Horizons.  

The document presented at the meeting will be distributed for Board feedback, updated and re-
presented to the Board in December, before being released for final stakeholder review in January 
2023.  

The Board noted that a final Plan is anticipated to be presented in March 2023 for endorsement.  
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Dr Alexander left the meeting during the above session. 

6.0 Matters for Discussion – Executive Reports 
6.1 Communications and Engagement Update 

The paper was taken as read, with discussion focussing on the branding exemption outcomes. 

The Board noted that the request for the Sydney Children’s Hospitals Network brand exemption 
had been declined by the NSW Department of Customer Service, with this considered a major 
setback in delivering a cohesive, child-focused range of health services through the SCHN identity, 
and that the ‘Education’ branding exemption request had also been rejected. The co-brand 
approvals for The Children’s Hospital at Westmead (CHW), Sydney Children’s Hospital, Randwick 
(SCH), Bear Cottage, and the Newborn and paediatric Emergency Transport Service (NETS) were 
acknowledged. 

Board discussion considered the visual and brand implications, and the expected reputational 
impact for the Network, and Board support was provided to progress an appeal of the SCHN co-
branding rejection.   

6.2 People and Culture Due Diligence Report 

The Board noted an additional notifiable incident occurring since the Report was submitted, and 
the verbal advice of the outcomes of the recent Work Health and Safety Audit, with the formal 
report to be distributed when received. 

The Board also noted the status of the Industrial Relations Commission matter considering 
arrangements for two staff specialist teams at CHW, and that the Network continues to work 
locally, with the support of the Ministry, on potential solutions. 

6.3 Clinical Operations Update 

The Board noted that clinical activity has risen again in the past two weeks, creating challenges for 
maintaining surgery flow.  

The SCHN team is considering options for additional space for SCH, and planning for 2023 winter. 
The current challenges of nursing recruitment were also discussed, along with the work being 
progressed to support HealthDirect triaging and patient advice. 

The Board also noted the Operational Plan update, with the first reporting under the Plan expected 
by April 2023. 

6.4 Finance, Capital Works and Performance Update 

The Board noted the commentary and data for the Children’s Court Clinic and the comprehensive 
review of NETS.  Board discussion included the financial challenge with NETS private hospital 
retrievals not being eligible to generate revenue, recent funding for VirtualKIDS and surgeries, and 
the Network’s Efficiency Improvement Plans performance.  

7.0. Matters for Noting 
7.1 Strategic Risk Update 

Taken as read. 

7.2 Quality and Safety Update 

Held over to December. 

7.3 Strategy and Innovation Update 

Taken as read. 

7.4 Meeting Minutes 

Taken as read.  
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8.0. Any Other Business 
Several directors attended Net Zero Leadership Training, hosted by NSW Health for the Centre for 
Sustainable Healthcare, in late October. A discussion item will be included in the December Board 
agenda to brief the Board on this program. 

Action: Net Zero Leadership Training report to be included in December meeting agenda. 

9.0. Next meeting  
9.1 Meeting Evaluation 

A short, online evaluation was offered to Board members. 

9.2 Next Meeting 

The next meeting is scheduled for 0830, Thursday 1 December 2022. 

The meeting closed at 1201. 

 
Action Items 
Agenda 
item 

Description Responsible Due date 

2.7 Director, Information Security Services, 
eHealth to present to the Board in the first 
half of 2023, with Audit and Risk Committee 
members to be invited. 

Board Executive 
Officer 

May 2023 

3.1 Research reports to include periodic advice 
of risk case studies, for Board consideration. 

Director, Research; 
Board Executive 
Officer 

March 2023 

8.0 Net Zero Leadership Training report to be 
included in December meeting agenda. 

Board Executive 
Officer 

December 
2022 

 
Privacy – NSW Health is committed to safeguarding the privacy of consumer information. Health service staff are bound by law (Health 
Records and Information Privacy Act 2002), NSW Health privacy policy and a strict code of conduct to maintain confidentiality of consumer 
information. Consumer information is used for purposes directly related to treatment and to ensure ongoing care. When consumer 
information is discussed at meetings for the purposes of care planning, all personal health information, including names and personal details 
must be de-identified for the minutes. Participants of the meeting must not discuss the health information of consumers outside of the 
meeting, unless they are directly involved in providing a service to those consumers. 
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