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REF: SCHN22/8113 Minutes  
 

Sydney Children's Hospitals Network Board 
Meeting 
 

Date: 6 October 2022 

Time: 8.30am 

Location: Boardroom, Bright Alliance Building, Randwick Campus, and virtually via Zoom 

Attendance 
Board 
Elizabeth Crouch AM (Chair), Bruce MacDiarmid (Deputy Chair), Dr Abby Bloom, Jane Freudenstein, 
Walter Kmet, Dr Nikola Morton, Stephen Nugent, John Wigglesworth*, and Jeremy Wright AM  

Ex-Officio 

Cathryn Cox PSM, Chief Executive; Dr Angus Alexander, The Children's Hospital at Westmead 
Medical Staff Council*; Dr Matthew O'Meara, NSW Chief Paediatrician; and Dr Puneet Singh, 
Sydney Children's Hospital Medical Staff Council 

Executive 

Dr Paula Bray, Director, Research; Bart Cavalletto, Director, Strategy and Innovation; Emma Cuell, 
Director, Office of the Chief Executive; Judy Goldman, Director, Communications and Engagement; 
Tim Hoffmann, Director, Redevelopment*; Dr Mary McCaskill, Director, Medical Services and 
Clinical Governance; Alan Porritt, Director, Clinical Operations, Sydney Children's Hospital, 
Randwick; Sally Whalen, Director, Nursing, Midwifery and Education; and Sayeed Zia, Director, 
Finance and Corporate Services 

Secretariat 

Melissa Gibson Darling, Board Executive Officer 

* indicates attendance via Zoom 

1.0 In Camera Session 
The Chair led an in camera session for Board members. The Chief Executive and Director, Office of 
the Chief Executive were present for the session. 

2.0 Network Nurses in Ukraine - video 
Attendees viewed a short video of the experiences of two Sydney Children's Hospitals Network 
(SCHN) nurses who volunteered in Ukraine, with the Network's support, treating and caring for 
children and families directly impacted by the war. The Board acknowledged the extraordinary 
efforts of the nurses. 
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3.0 Meeting Opening 
3.1 Acknowledgment of Country 

An Acknowledgement of Country was offered by Dr Bloom. 

3.2 Apologies 

Apologies were received from Sam Galluccio, Director, People and Culture, and Dr Joanne Ging, 
Executive Director, Clinical Operations. Alan Porritt attended as delegate for Dr Ging. 

3.3 Declaration of Interests 

The Chair advised of her appointments as Chair of the Audit Committee, NSW Department of 
Enterprise, Innovation and Trade, and as member of the Audit Committee, NSW State Emergency 
Service. 

3.4 Previous Meeting Minutes 

The minutes of the September 2022 Board meeting were accepted as a true record of the meeting. 

3.5 Action Items 

The Board noted the two actions due in October that had been completed, and that the invitation to 
the Industry and Innovation Lead, Randwick Health and Innovation Precinct would be extended for 
a meeting in early 2023. 

3.6 Board Chair Report 

The Chair advised of her meeting with the Chief Executive and the NSW Health Secretary to 
discuss the Minderoo Children's Comprehensive Cancer Centre, and noted the Secretary's visit to 
the Newborn and paediatric Emergency Transport Service (NETS) in recent weeks. The Chair spoke 
of the enjoyable Operation Art 2022 program launch, attended with the Chief Executive and the 
Director, Office of the Chief Executive, and of her meeting with representatives from the Cerebral 
Palsy Alliance. 

The Chair outlined the topics of focus that have been proposed for the next Council of Board 
Chairs meeting, including current industrial challenges and skills shortages in the health sector, 
the interplay between local health districts and primary health networks, procurement reforms, 
and opportunities for Board development.  

The Chair also provided advice of her involvement, with Dr O’Meara, in the Sydney Children’s 
Hospitals Foundation (SCHF) Chief Executive Officer recruitment and selection process, and 
thanked the Chief Executive and Director, Finance and Corporate Services for their involvement in 
the SCHF Board orientation program.  

3.7 Chief Executive’s Report 

The Board noted the Chief Executive’s attendance at the National Centre for Immunisation 
Research and Surveillance (NCIRS) 25 Year Anniversary Showcase, which was a well-attended 
celebration of the achievements of the Centre, demonstrating the NCIRS impact across the 
Network and NSW. The Board also noted the NETS visit with the Secretary. 

The Chief Executive outlined progress on the stakeholder consultation for the Statewide 
Paediatric Pathology Service Feasibility Project, and the achievement of a 37% participation rate 
of SCHN staff in the 2022 People Matter Employee Survey which was a significant increase from 
the 2021 results. 

The Chief Executive noted discussions at the Senior Executive Forum covering Award 
modernisation, concerns regarding employee retention particularly in rural and regional areas, and 
actions to support leadership development and facilitate a more positive employment experience 
more broadly for Aboriginal staff.  
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The Board discussed the SCHN role in supporting the health and wellbeing of Aboriginal children 
and families, including building on existing partnerships and arrangements as well as new 
partnerships with both Local Health Districts and Aboriginal health services for service delivery. 

4.0 Presentation and Discussion 
4.1 Redevelopment Update, with focus on the Randwick Masterplan 

The Redevelopment Update was taken as read. The Board noted that handover of the Randwick 
site to John Holland has occurred, marking the commencement of main works, and that recent and 
anticipated rain may impact project timeframes for both the Randwick and Westmead works.  

The Board discussed the impact of contamination on the Westmead site, noting that although 
some level had been identified during planning, it was more than anticipated and will impact 
project timings. Discussion also occurred on the digital program linked to the redevelopments with 
the Board being advised that a project manager has been recently appointed and is developing 
work plans in this regard. 

The Board received a presentation on the Randwick Health Campus Masterplan 2021/22, noting:  

• The Masterplan objectives of building confidence in the future of the Precinct; a structure for 
relationships with government, agencies and philanthropy; supporting long term decision 
making; and supporting the strengthening of relationships between existing and with potential 
Precinct collaborating partners. 

• The Masterplan scope, through to 2045, and its role in guiding the development of shared 
services. 

• Precinct aspirations to be ‘green’, healthy, connected, integrated, and responsive. 

• Plans for integration with the university campus, the presence of green spaces and elevated 
courtyards, the importance of effective transport strategies, and the complex staging 
requirements. 

Board discussion included: 

• How SCHN is collaborating with key service partners, as well as championing the needs and 
preferences of Network patients and families. 

• Addressing site challenges, such as working with architects to minimise wind tunnels and 
ensure a balance of light and shade, and engaging with transport authorities. 

• Reviewing alignment with the SCHN Strategic Plan and identified principles/’pillars’. 

5.0. Matters for Discussion 
5.1 Board Appointments and Skills Assessment 

The paper was taken as read. The Board noted the recent invitation to Board Chairs to submit 
nominations, to be considered by the Minister for Health, and then Cabinet, by the end of the year. 
Given the timing, nominations, and re-nominations for those Board members whose terms are 
coming to an end, these matters will be progressed through the People, Strategy and Engagement 
Committee. 

It was noted that the Board skills self-assessment evaluation was similar to that collected in 2020. 
The most significant gap is in the area of expertise in Aboriginal health, and this will be progressed 
as a priority in the next few months. Rural/regional representation was also highlighted as an area 
for consideration. 

5.2 Strategy and Innovation Update, with focus on Strategic Plan 

The Board noted progress on the Strategic Plan, including the development of a Consultation 
Report, designed to contextualise the Plan within the NSW Health Future Health Strategy and 
communicate detailed output from the stakeholder consultation sessions. 
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Board discussion included: 

• The various roles and messages within the SCHN Strategic Plan, Consultation Report, and 
operational plans, and the NSW Health Future Health Strategy. 

• How the Consultation Report and Strategic Plan support the understanding and mapping of the 
‘continuum of care’ and recognising overlaps with services provided by health partners such as 
the Primary Health Networks.  

• Reflecting the Network as a learning organisation and supporting clarity in the role of 
delivering health and wellbeing through leadership in research, and models of care, and 
systems design, rather than necessarily service delivery. 

• Some of the language used in the Consultation Report, and supporting the documents to 
capture the uniqueness of the Network and its people, and the services provided. 

The Board also noted, as part of the Network’s Sustainability program, the funding received for 
consultant support to develop a net zero transition plan. 

The Director, Clinical Operations, joined the meeting. 

6.0 Matters for Discussion – Executive Reports 
6.1 Research Update 

The Board noted the paper and received a presentation on the Directorate’s vision, priorities, 
structure, and ‘next steps’. Discussion included: 

• The vision of helping children and young people live their healthiest lives by using data and 
truly embedding research outcomes into clinical practice. 

• The strategic priorities and research enablers. 

• The critical research infrastructure in place to support researchers and clinicians, and the focus 
on building professional capacity and research leadership. 

• The challenges of funding based on annual cycles and the impact on career security and 
progression, and competition for talent.  

• The current review of Kids Research, to support strategy development, enhancements in 
delivery, consider optimal relationships with internal and external stakeholders, and develop a 
financially sustainable operating model. 

• How indicators of success can be identified and reported. 

The Board noted that recommendations from the review of Kids Research will be reported to the 
Board in the first half of 2023. 

Action: Director, Research to consider tracking indicators for Board oversight. 

6.2 Strategic Risk Update 

The Board noted recalibration of several risks with the risk rating reducing due to active mitigation 
strategies.  

Board discussion focused on cybersecurity risk and the Director, Finance and Corporate Services 
provided advice that the assessment of cybersecurity risk was significantly linked to eHealth’s role 
as overarching provider of technology services and expertise to NSW Health. Several members 
suggested a review of the status of the cybersecurity key risks for reasons including the pending 
Information Security Management System, cybersecurity risks posed by entities with which the 
Network has relationships, including contractors, and the maturity of escalation protocols.  

The Chair will raise cybersecurity risk for discussion at the Board Chairs forum. 

Action: Director, Finance and Corporate Services will initiate a review of the cybersecurity risk 
assessment. 
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6.3 Finance, Capital Works and Performance Update 

The Board noted the financial forecast, and that the Finance team was working with departments 
to maximise revenue collection and promote understanding of the Network impact. The support of 
the Chairs of the Medical Staff Councils in facilitating medical staff discussion in this regard was 
also acknowledged. 

The Board noted the new arrangements for Restricted Financial Assets interest and corporate 
charges to provide transparency and equity across the Network and discussed the ways in which 
the Network, through the Finance, Capital Works and Performance Committee, monitored and 
managed Treasury holdings. 

Action: To schedule Board discussion on engaging with government and other stakeholders to 
support Network projects, with a focus on new building opportunities.  

6.4 Quality and Safety Update 

The Board noted the patient story, highlighting the complexity and impact of new technologies in 
care, and congratulated the Kids Cancer Centre in being selected as finalists in the NSW Premier’s 
Awards for their Decarbonising Paediatric Cancer Care Program. 

6.5 Clinical Operations Update 

The report was taken as read. The Board noted the new Key Performance Indicator relating to time 
of day of discharge and how that might be considered in a paediatric setting, and the program of 
elective surgery catch up as a combination of collaborative care and on-site resourcing. 

7.0. Matters for Noting 
7.1 People and Culture Update 

Taken as read. 

7.2 Meeting Minutes 

Taken as read. In relation to the minutes of the Medical and Dental Appointments Advisory 
Committee, the Director, Medical Services and Clinical Governance explained the scenario when a 
retrospective appointment is applied. 

7.3 Clinical Council Update 

The Board noted that there will be an Expression of Interest for Council members, with one third of 
the membership turning over each 12 months and a proposed increase in the number of members. 

8.0. Any Other Business 
Nil 

9.0. Next Meeting  
9.1 Meeting Evaluation 

A short, online evaluation was offered to Board members. 

9.2 Next Meeting 

The next meeting is scheduled for 0830, Thursday 3 November 2022. 

The meeting closed at 1148. 
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Action Items 

Agenda 
item 

Description Responsible Due date 

6.1 Consider tracking indicators for Research 
Directorate 

Director, Research March 2023 

6.2 Review Network rating of cybersecurity risk Director, Finance and 
Corporate Services 

November 
2022 

6.3 Schedule Board session on engaging with 
government and other stakeholders 

Chair, Chief 
Executive, Board 
Executive Officer 

April 2023 

 
Privacy – NSW Health is committed to safeguarding the privacy of consumer information. Health service staff are bound by law (Health 
Records and Information Privacy Act 2002), NSW Health privacy policy and a strict code of conduct to maintain confidentiality of 
consumer information. Consumer information is used for purposes directly related to treatment and to ensure ongoing care. When 
consumer information is discussed at meetings for the purposes of care planning, all personal health information, including names and 
personal details must be de-identified for the minutes. Participants of the meeting must not discuss the health information of 
consumers outside of the meeting, unless they are directly involved in providing a service to those consumers. 

 


