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2 The Sydney Children’s Hospitals Network

The creation of The Sydney Children’s Hospitals Network (SCHN) in 2011 
signalled a new opportunity to improve the health and wellbeing of children 
and young people and has transformed the provision of paediatric health 
care for our state.

The harnessing of the expertise of the two Sydney children’s hospitals and 
related child health services as a single Network creates a solid platform to 
enhance clinical care, further ground-breaking research, invest in education 
and training of staff and advocate for a healthy future for all children. 

The SCHN is working towards enhancing our position as a national and 
international leader in the provision of paediatric health care. Many of our 
services are already regarded as world-class and we are committed to 
expanding this standard of excellence in coming years, as further integration 
occurs within the Network.

This strategic plan will set the foundation for future growth and development 
of the Network through our mission domains of clinical care, research, 
education and advocacy, and I am pleased to share with you our vision for 
the future.

The SCHN Board and staff have been actively involved in the development 
of the strategic plan and I look forward to progressing the plan, which we 
are confident will have a positive impact on the health and wellbeing of the 
children in NSW. 

Elizabeth Koff 
Chief Executive 
Sydney Children’s Hospitals Network
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The establishment of the Sydney Children’s Hospital Network (SCHN) in mid-2010 marked a 
defining moment in the delivery of health care, research and education to improve the health 
and wellbeing of children in NSW and beyond.

As custodians of these services, it is essential we set a strategic direction to ensure we realise 
the benefits of coming together as a Network. 

Charting a course for a new organisation is not without risks, so it is important that we have a 
common understanding of the strategic directions and priorities of the organisation and work in 
partnership to achieve these.

Vision: Children first and foremost

Mission:   Working in partnership to improve the health and 
wellbeing of children through clinical care, research, 
education and advocacy

Values: Collaboration

 Openness

 Respect

 Empowerment

We will focus on a number of strategic areas to fulfill our aspiration to become world leaders  
in our field.  

Strategic Areas:

 Quality and Excellence 

 People and Leadership 

 Financial Sustainability

 Infrastructure and Technology 

 Partnerships and Networks 

Through a process of effective strategy implementation, the adoption of an integrated risk 
management approach, and monitoring and review of outcomes, the organisation is embarking 
on a journey that will firmly establish us as leaders in health care delivery and place us at the 
forefront of child health.

1. Executive Summary
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Consideration of the operating environment in which we function is vital in the formulation 
of our strategy. The national and state health reform currently being implemented provides 
an outstanding opportunity to create a shared national vision and collaborative approach to 
improving health outcomes for Australian children. It will however change the way the Network 
is funded, governed and integrates services with other organisations and health care providers. 
Understanding the impact of the changes and managing risks through an integrated risk 
management approach will ensure the Network is well positioned to take up opportunities when 
presented and mitigate significant risks as they arise.

2.1 Political

National

The National Healthcare Agreement (2011a) signifies a change in management structures, 
funding and reporting relationships in health care delivery between the State and 
Commonwealth governments. The key elements of the reform include: 

•  Creation of Local Health Districts (LHD) and Specialty Networks – comprising groups of 
public hospitals and associated community health services with geographical or functional 
links, each with a Chief Executive and Board

•  The establishment of 15 primary health care organisations (Medicare Locals) across NSW 
as independent (non-government) entities for defined geographical areas

•  From 1 July 2012, funding will be provided on the basis of activity through Activity Based 
Funding (ABF) 

•  New financial arrangements between the Commonwealth and States from 1 July 2014, 
where the Commonwealth will fund 45 per cent of efficient growth of activity based services, 
increasing to 50 per cent from 1 July 2017

A number of new statutory authorities have been established to facilitate the health reform and 
funding mechanisms set out above. (Table 1)

Table 1.  New Statutory Authority Responsibilities

Statutory Authority Key Responsibilities

Independent Hospital 
Pricing Authority (IHPA)

•  To develop a national approach to the efficient price for episodes of care and determine, maintain & 
update the national ABF classification and costing models

•  To calculate and determine the national efficient price, state-specific prices and the relevant cost 
weights to be applied to Commonwealth payments for admitted, emergency department, sub-acute 
and outpatient services

National Health 
Performance Authority 
(NHPA)

•  Provides quarterly public reporting of performance through the newly defined Hospital Performance 
Reports and Healthy Communities Reports

•  Identifies high performing health services and facilitates sharing of innovative and effective practices
•  Identifies poorly performing health services to assist with performance management activities

National Health Funding 
Pool and National Health 
Funding Body

• Maintains accounts with the Reserve Bank of Australia in the name of each State
•  Oversees State funding payments into Pool accounts and pays funding from Pool accounts to LHDs 

and Specialty Networks in accordance with the direction of the State Health Minister
•  Facilitates transparency in reporting and accounting of public hospital funding

Source: COAG National Health Reform Agreement (2011b)

2. Context for This Plan
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State

The NSW State Government was installed in March 2011 and immediately outlined a 
commitment to the best health care to the people of NSW. The key priorities outlined for the 
health system are: 

1. Patients at the centre of everything we do

2. Looking for ways to improve access to timely, quality health care across NSW

3.  A focus on keeping people healthy to avoid unnecessary hospitalisation through greater 
emphasis on preventative health care and better management of people with chronic 
disease

To achieve these priorities, the Government has announced new governance arrangements 
across the health system. Changes include;

•  The Department of Health becoming the Ministry of Health, focusing on supporting the 
Minister and the Government, regulatory functions, public health functions and system 
manager functions (i.e. planning, purchasing and monitoring of hospitals and health 
agencies)

•  The strengthening of the role and function of the LHD and Network Boards through the 
establishment of Service Agreements between the Health Service and the Ministry – this will 
specify which services will be purchased or funded, the volume and price for Activity Based 
Funding (ABF) services and block funding for services as appropriate

•  The enhancement of the range of responsibilities of the four ‘Pillar’ agencies: the Agency 
for Clinical Innovation (ACI); the Health and Education Training Institute (HETI); the Clinical 
Excellence Commission (CEC); and the Bureau of Health Information (BHI)

NSW Kids - the statewide Children and Young People’s Health Authority is an important new 
agency for improving child health. The creation of this health authority is a strong endorsement 
of the importance of child health in New South Wales.  NSW Kids has responsibility for the 
delivery of a strategy for children’s health across the State. It will be accountable for statewide 
policy and planning for child health services and has a significant role in the implementation of 
the Keep Them Safe Action Plan (2011). NSW Kids will provide critical links across a range of 
child services, including child protection, mental health, drug and alcohol and education and will 
drive a consistent approach to the management of child health services. 
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2.2 Legislative
The Health Acts under which the SCHN operates are:

•  Health Services Act 1997 - this establishes the public health system framework, the 
specialty health networks and the employment framework for the public health system

•  The Health Administration Act 1982 - this sets certain functions of the Minster and Director–
General and establishes the Health Administration Corporation

• Mental Health Act 2007 - this regulates how mental health services are provided

• Public Health Act - provides for regulation and protection of Public Health

2.3 Economic
Increased funding pressure on health systems is being experienced worldwide and health 
expenditure accounts for approximately 27 per cent of the $56 billion allocated by the NSW 
government annually for public services. The Commonwealth reform outlined represents a shift 
in responsibilities for the funding of hospitals and health care but does not diminish the pressures 
faced by hospitals and researchers who are operating in a competitive fiscal environment.

The introduction of Activity Based Funding (ABF) from 1 July 2012 provides both opportunity 
and risk to the Network. The SCHN has a well-developed Management Support and Analysis 
Unit and business information systems and is considered a leader in paediatric clinical costing. 
As work continues at the State and National level to define the efficient price of services, it is 
critical for the Network to continue to engage with peak committees, working groups associated 
with ABF and the Independent Hospital Pricing Authority (IHPA) to ensure paediatric prices are 
appropriately weighted and reflect actual costs of services.

In this rapidly changing economic environment the SCHN must be fiscally prudent, operating 
within allocated budgets and according to the financial performance framework established by 
the Ministry of Health. Recognition of the important contribution philanthropy makes to our work 
and maintaining this in the context of current economic conditions will be a significant challenge 
for the Network over the next five years.    

2.4 Technological
The delivery of health care and research is rapidly changing with the introduction of new 
technologies and advances in existing technologies. Technological innovation has the potential 
to deliver new treatments, provide ways to improve patient care and offer better tools for 
managing and improving the overall quality of health care. A challenge for health systems is 
the capacity to fund technological advances at the rate they occur and in line with consumer 
expectations. 

The electronic medical record (EMR) and electronic health record (EHR) are seen to offer 
great benefits in enhancing the quality of patient care within our Network and in the wider 
health community. At the National level, the National eHealth Transition Authority (NEHTA) is 
progressing work to ensure information can be securely accessed and shared amongst health 
care providers, while at a State level, a solution for the EMR is outlined within the Information 
Communication Technology (ICT) strategy. The SCHN is well advanced in adopting the 
electronic medical record and has been an innovator of IT solutions in health care for many 
years.
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2.5 Social 
The child population (0–19 years) in NSW is projected to grow by 19 per cent from 1.84 million 
in 2011 to 2.20 million in 2036 (Department of Health, 2009).  Whilst the population in rural and 
remote Local Health Districts (LHD) is projected to decline, significant increases are projected 
for Sydney metropolitan areas, the main catchment areas for the SCHN.

Figure 1.  Projected Increase in Paediatric Population 2011 to 2036

Source: NSW Health Population Projection Series 1 2009 Dept of Planning & SSDB Branch NSW Health March 2009

In addition to the impact of changes in the child population there are many drivers of demand 
for health services provided by the Network. These include; the reputation of the children’s 
hospitals and consumer choice, the disinvestment of LHDs in paediatric services and the 
decreasing availability of after-hours GP clinics.
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The Sydney Children’s Hospitals Network was formed as a result of recommendations arising 
from the Special Commission of Inquiry into Acute Care Services in NSW Public Hospitals 
(2008) by Peter Garling SC. A number of the recommendations from the 2008 report related to 
paediatric services across NSW. 

“ Unless in a professional and focused way we address the health of our children, the 
future cost to the whole of society would be very great indeed. The children of NSW 
are our future. If we do not take especially good care of them we will always regret it” 
Peter Garling SC.

Established in 2010, the Network brings together The Children’s Hospital at Westmead and 
Sydney Children’s Hospital, Randwick - the two tertiary and quaternary children’s hospitals 
in metropolitan Sydney. Bear Cottage, NSW Newborn and paediatric Emergency Transport 
Service (NETS), NSW Pregnancy and newborn Services Network (PSN) and the Children’s 
Court Clinic (CCC) are also part of the Network.   

Early childhood health plays a major role in building productive and healthy adults. The 
formation of the Network signals a new opportunity to improve the health and wellbeing of NSW 
children creating an entity with formidable research and education expertise in child health. It 
attracts millions of dollars in competitive research funding each year and works collaboratively 
nationally and internationally to improve paediatric care worldwide.   

The SCHN is now the largest paediatric health care entity in Australia, with 86,000 Emergency 
Department presentations, 44,000 inpatient admissions and almost one million outpatient 
occasions of service each year. The significance of the formation of the Network is apparent 
through comparison with national and international data for other paediatric and child health 
organisations. 

Table 2.  Comparison of Australia and New Zealand Children’s Health Services

3.  Role of the Sydney Children’s Hospitals 
Network: Network Profile

Organisation Separations Bed Days ED 
Admissions

ED 
Presentations

Sydney Children's Hospitals Network 44,497 136,790 19,577 86,162

Royal Children's Hospital, Vic. 34,070 98,735 13,272 67,573

Starship Children's Hospital, NZ 27,629 81,626 16,785 31,861

Royal Children's Hospital, Qld. 20,668 48,435 6,817 28,989

Child Youth & Women's Health Service, SA 18,632 51,431 9,472 42,638

Princess Margaret Hospital, WA 16,629 45,281 8,806 61,283

John Hunter Children's Hospital, NSW 7,907 27,197 5,035 18,378

Source: Data drawn from Women’s and Children’s Hospitals Australasia Reporting
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Table 3.  Comparison of International Children’s Hospitals

3.1 Clinical Care 

Clinical Services

The SCHN offers inpatient, outpatient and outreach care which provides a comprehensive 
range of services for children and young adults. The services include highly specialised 
quaternary and tertiary services as well as primary care and population health programs which 
operate at local, statewide or national levels. Paediatric clinical specialties include neonatal and 
paediatric intensive care, cardiac surgery, cancer services, renal and liver transplantation and 
acute mental health services. The clinical service categories with the highest occupied bed 
days include Respiratory Medicine, Haematology, Orthopaedics, Non-subspecialty surgery, 
Perinatology and Acute Psychiatry.

Consistent with changing models of care, an increasing proportion of clinical care is delivered 
in ambulatory care settings, including hospital in the home, day treatment in specialty centres, 
outpatients, outreach clinics and through tele-health. The SCHN has 600 different types of 
specialty ambulatory care services, including specialty medical clinics, specialty surgical clinics 
and multidisciplinary clinics.

We offer best practice diagnostic services, pathology, radiology and nuclear medicine in all 
disciplines and modalities, in line with national and international best practice standards and 
provide specialist vocational training for medical and allied health professionals planning to 
work with children using these modalities.

Clinical Activity

Activity data reflected in Table 4 is the combined activity for The Children’s Hospital at 
Westmead (CHW) and Sydney Children’s Hospital, Randwick (SCH). Between 2004/2005 and 
2009/2010, the number of children admitted to the Network hospitals for treatment has increased 
by ten per cent, from 40,643 to 44,595 admissions per annum. The largest increase has been 
in overnight cases, which have increased by 15 per cent over the period. Day only admissions 

Hospital Beds ED 
Presentations

Outpatient 
Visits Admissions

Children's Hospital Of Philadelphia 459 85,690 1,081,515 28,106

Sydney Children's Hospitals Network 441 86,162 873,377 44,500

Boston Children's Hospital 396 58,329 492,878 24,469

Great Ormond Street Hospital, UK 387 N/A 138,941 37,102

Sick Kids, Toronto 370 57,710 215,213 14,187

Source:  Data for this table is drawn from the 2009/2010 Annual Reports for these institutions. There may be some variation in the definitions used.  
The intent of the data is to demonstrate relative size.
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represent 46 per cent of all admissions and 53 per cent of all admissions are for children aged 
four years and under. The complexity of the work undertaken by the hospitals is reflected in the 
cost weighted data, which has increased by 17 per cent over the five year period.

Table 4.   The Sydney Children’s Hospitals Network Activity Profile

Activity Type
% change 

04/05 to 
0910

2004/05 2005/06 2006/07 2007/08 2008/09 2009/10

Inpatient discharges – total 10% 40,643 41,040 42,300 40,833 42,341 44,585

Discharges – day only 4% 19,291 19,006 19,499 17,501 18,438 20,116

Discharges –  overnight  
& longer 15% 21,352 22,034 22,801 23,332 23,903 24,469

Discharges –  cost weighted 
(undis) 17% 51,753 53,994 56,840 57,493 58,213 60,684

Inpatient bed days – total 9% 123,486 127,981 132,422 133,097 132,942 134,395

Ave length of stay  
(excl day only) - 5.0 days 5.0 days 5.0 days 5.0 days 5.0 days 5.0 days

Ave occupied beds 9% 339 351 363 365 365 369

Emergency Department 
presentations 26% 68,804 77,503 82,862 86,725 86,113 86,649

Inpatient data source: NSW Health FLOWINFO Version 10.0 Patient Groups: Acute, Sub and Non Acute, Psychiatric

Patient Catchments

Children admitted to the Network may 
live in NSW, interstate or overseas. The 
majority are residents of the Local Health 
Districts of Western Sydney, South 
Western Sydney and South Eastern 
Sydney.  One percent of admissions are 
for overseas residents and two percent 
from interstate.

Figure 2.  Place of Residence for 
Admissions to the SCHN
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3.2 Research
Underpinning the ability to deliver the best health care to children is the requirement for world 
class research in child health and wellbeing. Research across the SCHN is conducted in the 
following entities:

• Kids Research Institute at The Children’s Hospital at Westmead (KRI)

• Sydney Children’s Hospital (SCH) Research

The Network research entities are affiliated and work closely with academic centres, including 
the Universities of Sydney and New South Wales, and have partnerships with the University of 
Western Sydney, University of Notre Dame, Macquarie University and University of Technology. 

Strong collaborative relationships exist with biomedical research institutes, the Children’s 
Medical Research Institute (CMRI) and Westmead Millennium Institute (WMI), as part of the 
Westmead Research Hub, and with Children’s Cancer Institute Australia (CCIA) and Health 
Science Alliance (HAS) at Randwick.  

Current research activities include clinical, public and population health and laboratory research 
which is undertaken across eight major research streams: 

• Neurosciences and Mental Health 
• Tissue Engineering and Bone Repair 
• Cancer Biology 
• Genetics 
• Gene Therapy and Genomics 
• Obesity, Metabolism and Nutrition 
• Renal Medicine and Transplantation 
• Infectious Diseases and Immunology 
• Clinical Sciences and Health Services Delivery.

Figure 3. Key Research Areas of the Network
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Our National Research Centres include;

• National Centre for Immunisation Research and Surveillance (NCIRS)  

• Australian Paediatric Surveillance Unit (APSU) 

• Cochrane Renal Group 

• Australian Better Treatments for Children Network 

• Gene & Cell Medicine Facility 

• Translational Cancer Research Centre for Kids

Research undertaken at the SCHN has a high impact nationally and internationally. 
Researchers are encouraged to collaborate to provide a multidisciplinary approach to 
improving child health. In addition to our key academic and research institute partners, 
our staff collaborate with many other prestigious institutions and organisations in Australia 
and overseas, including Children’s Oncology Group (USA), US Army, University of 
Alabama, University of Washington, National Institutes for Health (NIH), Beijing Children’s 
Hospital and the University of Cambridge.

3.3 Education
Education design in the SCHN is informed by evaluation and research and incorporates 
a whole-of-workforce perspective. Programs ensure clinical and non-clinical staff have 
access to the education and support needed to provide excellence in service delivery and 
patient care. 

The Network has well established partnerships with many professional Colleges, tertiary 
education institutes (e.g. Sydney University, University of NSW, University of Notre Dame 
and the University of Technology) and other educational agencies, and has significant 
education infrastructure in place. The SCHN is recognised as an international leader 
in providing Simulated Learning Environments (SLE) and simulation is used to educate 
students and staff in a range of clinical and non clinical skills facilitating multidisciplinary 
and interdisciplinary learning. 

The SCHN:

•  Is a training institution and is involved in the education of trainees in all paediatric 
health disciplines; medicine, nursing and allied health.

•  Plays an important role in continuing education of professionals, helping them further 
develop skills and keep up to date with contemporary clinical practice. 

•  Considers education of the community, patient and/or parents as integral to clinical 
treatment, health promotion and illness prevention.  
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3.4 Advocacy
As preeminent providers of children’s health services in the State, the Network has significant 
responsibilities in advocating for the health and wellbeing of children and young people. 

Staff from a range of disciplines and departments have a dual role, not only caring for sick 
children across the Network, but also advocating on a range of health topics to prevent illness 
and injury among children in the community. Work to date includes significant contributions to 
national documents, such as The Charter on the Rights of Children and Young People in Health 
Care Services in Australia, and statewide strategic plans and national programs, such as 
chronic disease and preventative programs for the paediatric population. 

The Network continues to play a major role in the development of standards for the care 
of children in a variety of health care settings. This ties closely with our education role, for 
example through the training of health care providers in remote settings, raising the overall 
standard of health care available for children.

The Centre for the Advancement of Adolescent Health (CAAH) and Australia’s inaugural 
University-supported Chair of Adolescent Medicine sit within the Network. Both initiatives play a 
significant role in advocating for improved health for adolescents, who often have unique needs. 
With one in five adolescents having a chronic illness or disability, it is important to ensure that 
these young people are connected with the health services, especially during their transition to 
adult care.

Our advocacy role is not purely confined to the health care setting. The Network considers 
advocacy as a valuable way to raise issues and facilitate change for child safety and wellbeing 
across a number of areas. We work collaboratively with a range of partners, including other 
hospitals, government departments and non-government organisations.
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Vision:  Children first and foremost.

Mission:   Working in partnership to improve the health and wellbeing of children 
through clinical care, research, education and advocacy.

Figure 4.  The Sydney Children’s Hospitals Network Vision & Mission

Values: The Network has adopted the CORE values of the NSW Health system.  

Collaboration:  The Network recognises that each staff member and profession contributes 
to the provision of excellent patient care. This is enhanced by working in 
partnership with families and coworkers to provide patient-centred care.

Openness:  The Network is committed to open communication and transparency in 
decision-making for patients, families and staff.

Respect:  The Network respects all staff, patients and families in our care. We are 
committed to being kind, respectful and compassionate in everything we do.

Empowerment:  The Network is committed to the provision of patient-centred care and working 
in partnership with families to provide the very best for the state’s children. We 
will continue to empower patients and their carers to participate in decision-
making and create a culture for staff that is safe and supportive at all levels. 

4. Vision, Mission and Values

Children 
First & 

Foremost

Clinical
Care

Education

Advocacy Research
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It is important for the Network to have a picture of what success will look like in five years. This 
assists in focusing attention on strategy development and maintaining motivation to deliver 
strategies. Outlined below are the domains and the characteristics and attributes that will 
describe us in five years.

Mission Characteristics & Attributes 

Clinical  
Care

✔  Our clinical outcomes will rank in the top 10% of safety, quality and clinical outcome 
measures as defined by international benchmarks. 

✔  We will have strong and effective clinical leaders and teams providing innovative and best 
practice care.

✔  We will be operating from our existing locations, The Children’s Hospital at Westmead and 
Sydney Children’s Hospital, Randwick. Future development requirements to support the 
provision of paediatric quaternary and tertiary services for New South Wales will be scoped 
and form an integral part of all planning for the Network

✔  There will be well-defined hub and spoke arrangements for paediatric services across the 
State, providing the appropriate level of care as close to the patient as possible.

✔  We will be partners with NSW Kids and will be improving the health and wellbeing of the child 
and young adult population, producing statewide policies and procedures and standardising 
paediatric care protocols in New South Wales. 

Research

✔  The Network research entities will be integrated by an overarching model of management 
and governance.

✔  Research will be a stream of the SCHN with an identified recurrent funding mechanism to 
support infrastructure and collaborative research activity costs. 

✔  The Network will have a Clinical Research Translation Centre which will provide base 
infrastructure and administrative support to facilitate increased capacity for research and 
clinical trials. 

✔  There will be an established research program that attracts, supports and trains young 
clinicians and researchers in the early years of their career. The Network will be an 
employer of choice for the ‘best and brightest’ in paediatric research fields.

Education

✔  We will have a highly skilled workforce, developed by utilising contemporary education modalities.
✔  The Network will be recognised as a leader in the provision of paediatric Simulated Learning 

Environments (SLE) in NSW and nationally. 
✔  There will be well established clinical, teaching and research partnerships with 

international partners.
✔  We will have a statewide education and clinical support role aimed at increasing paediatric 

health care capacity in New South Wales.
✔  International standard training programs will be in place for Medical, Nursing and Allied 

Health. Integrated curriculums for health professionals will be provided, where possible, 
and the Network will be a targeted employer for new graduates and attract a high caliber 
workforce across all clinical professions and specialties.

Advocacy

✔  The SCHN will be a peak body for government and policy advice on issues relating to children 
and young people’s health in New South Wales, nationally and internationally. 

✔  The Network will be a champion for child health and wellbeing, driving the agenda on child 
health principles and strengthening capacity and integration with community and primary 
health services.

✔  The Network will have established effective relationships and partnerships across 
government and with other providers of child and maternal services. 

5. Our Outcomes



16 The Sydney Children’s Hospitals Network

The Network cannot attain the goal of improving the health and wellbeing of children and 
young people without clearly defined strategies. To achieve the outcomes identified, we will 
concentrate on five strategic areas: quality and excellence; people and leadership; financial 
sustainability; infrastructure and technology; and partnerships and networks. There are 45 
specific actions that will be implemented under the five strategic areas.

Figure 5.  The Sydney Children’s Hospitals Network Vision, Mission & Key Strategic Areas

6. Key Strategic Areas
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6.1 Quality and Excellence
As an internationally-renowned organisation at the forefront of child health, the SCHN will 
deliver consistently high performance across clinical care, education, research and business 
systems. An emphasis on innovation and continuous improvement will result in high quality 
services and organisational excellence. 

Strategic focus:  The SCHN will encourage innovative approaches to achieve 
excellence and to become a leader in quality paediatric health care.

To achieve this strategic focus, a set of actions will be implemented around: ensuring patient 
safety; delivering quality services; encouraging research excellence; fostering education and 
learning; and improving access.

Objectives Description Actions

Ensuring patient 
safety

The safe and appropriate 
clinical care of children is of 
paramount importance

•  Continue to develop and embed system and process improvements 
across the organisation to provide the safest care possible

•  Strengthen organisational capacity for patient safety through 
relationships with the Clinical Excellence Commission (CEC),  
the Australian Commission on Quality & Safety in Health Care 
(ACQSHC) & the Institute for Health Care Improvement in the USA

Delivering quality 
services

Quality is everyone’s business 
and is a continuous process. 
Embedding quality initiatives 
throughout the organisation 
will lead to improvement in 
the delivery of quality care, 
research, education and 
operational services

• Deploy continuous improvement processes
•  Participate in benchmarking and assessment of  

best practice standards
•  Undertake appropriate external accreditation  

and certification processes

Encouraging 
research 
excellence

Research is crucial in 
delivering the best care to 
the children we care for

•  Support researchers to actively engage and collaborate with our 
research partners, patients and carers

•  Use best practice in research integrity to ensure that clinical teams  
and other researchers translate their discoveries with maximum  
benefits to children

Fostering 
education & 
learning

The dynamic and expanding 
nature of the body of 
knowledge informing health 
care necessitates flexible and 
innovate solutions to maintain 
and develop the knowledge 
and skills of our workforce

• Capitalise on planned and opportunistic work-based learning
•  Create a centre of excellence in education and a culture of learning  

and enquiry
•  Support and further develop Simulated Learning Environments  

and programs

Improving access Proactive demand management 
strategies, the exploration of 
new models of care and the 
continued development of 
community and preventative 
services will drive increased 
service capacity and timely 
access for all patient and 
community groups

• Provide access to treatment in a timely fashion
•  Improve access to specialist care in rural and remote areas, including 

Aboriginal and Torres Strait Islander communities
•  Develop community treatment and prevention programs that are 

sensitive to the cultural background and social factors impacting on 
child health

•  Integrate the range of services available to children through developing 
partnerships with Medicare Locals, engaging communities and 
enhancing existing community-based programs
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6.2 People and Leadership
The success of our health care delivery, research and education relies heavily upon our 
workforce. Investment in human capital has reaped benefits in the past and the SCHN is 
committed to continuing and enhancing this strategy. We will create an environment that is 
conducive to working effectively in teams, respects the contributions of individuals and nurtures 
personal development to realise both individual and team potential. 

Strategic Focus:   The SCHN will lead the delivery of paediatric clinical care, 
research, education and advocacy through a highly-skilled and 
professional workforce.

To achieve this strategic focus, a set of actions will be implemented around: creating a healthy 
environment; promoting clinical leadership capabilities; building performance management; and 
developing a sustainable workforce.  

Objectives Description Actions

Creating 
a healthy 
environment

The SCHN is committed to supporting the 
physical and psychological well-being of 
its staff

•  Ensure compliance with OH&S legislative 
requirements

•  Provide organisational cultural development 
programs that facilitate mutual respect and create  
a positive workplace environment

Promoting 
clinical 
leadership 
capabilities

Visible and active clinical leaders 
will achieve positive and sustainable 
improvements for patients and assist 
in fulfilling the legal and ethical clinical 
governance obligations of the Network

•  Actively promote clinical leadership and work in 
conjunction with other agencies, such as the  
Clinical Excellence Commission (CEC) to grow  
our clinical leaders

•  Build on the knowledge and skills of our clinicians 
and managers to promote high level skill acquisition, 
effective leadership and collaboration to enable 
innovation in specialty advancement

Building 
performance 
management

Building high performing teams by 
enhancing individual and team performance 
is important to achieving our goals

•  Build organisational capacity to develop and maintain 
programs aligned with performance frameworks and 
organisational strategy

Developing a 
sustainable 
workforce

Recruitment, retention and regeneration 
of our workforce is integral to the 
sustainability of the organisation

•  Develop support programs and mentorship to nurture 
emerging talent

•  Establish proactive recruitment practices to make the 
SCHN an employer of choice
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6.3 Financial Sustainability
The Network has a responsibility to manage its resources in an effective, efficient and proactive 
manner. Financial stability will allow us to invest in new areas and explore creative models 
which will enhance the overall functioning of the organisation.

Strategic focus:   The SCHN will ensure financial sustainability and support growth 
to meet the increasing demands and cost of service delivery and 
advances in technology and research.

To achieve this strategic focus, a set of actions will be implemented around: achieving 
operational efficiency; optimising revenue; seeking commercialisation opportunities; fundraising 
strategically; and investing prudently.

Objectives Description Actions

Achieving 
operational 
efficiency

Ensure high quality and 
efficient models for delivery 
for clinical care, education 
and research are in place

•  Develop a clear understanding of cost drivers in the organisation 
to recognise opportunities and mitigate risks associated with the 
implementation of activity based funding (ABF)

•  Implement a rigorous and ongoing process of measurement and 
benchmarking across service areas to ensure the most efficient 
models of care delivery are in place  

•  Capitalise on opportunities for additional funding from the State and 
Federal Governments

Optimising 
revenue

Revenue generation 
represents an essential 
component of the operating 
budget of the Network

• Develop processes to maximise existing revenue streams
• Seek new opportunities for revenue generation

Seeking 
commercialisation 
opportunities

Commercialisation 
opportunities present the 
Network with additional  
long-term revenue 
strategies

•  Develop processes that support the realisation of commercialisation 
opportunities, engaging external expertise as required

Fundraising 
strategically

Fundraising provides a 
significant value-add to  
the work undertaken across  
the SCHN

•  Align fundraising priorities with Network strategic priorities through 
ongoing work with donors, supporting foundations and community 
partners

•  Foster cooperation between the Fundraising Department at The 
Children’s Hospital at Westmead and the Sydney Children’s Hospital 
Foundation to maximise fundraising opportunities and ensure 
alignment of fundraising initiatives across the Network 

•  Implement strategies to increase fundraising capacity and income

Invest prudently Ensure maximum return on 
invested funds

• Engage external expertise to inform portfolio investment
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6.4 Infrastructure and Technology
The pace of health technology development often outpaces the system’s ability to effectively 
fund, operationalise and introduce new technologies. Health technology replacement and 
introduction of new initiatives, coupled with the management and development of physical 
infrastructure that services are delivered in, are leading strategic priorities for the SCHN.

Strategic focus:   The SCHN will invest in infrastructure that supports and enables 
excellence in clinical care, research and education.

To achieve this strategic focus, a set of actions will be implemented around: optimising existing 
physical infrastructure; developing new infrastructure; strategic technology investment; and 
development and implementation of responsive IT systems.

Objectives Description Actions

Optimising 
existing physical 
infrastructure

Changing models of care and growth in 
activity and workforce requires creative 
solutions for the Network’s physical 
infrastructure. Play spaces, parent and 
family accommodation and appropriate 
and suitable amenities for children with 
disabilities provide great benefits to the 
psychosocial needs of children and families

•  Align decisions for refurbishment and redevelopment 
to strategic directions 

•  Create a supportive physical environment for children 
and families

Develop new 
infrastructure

New infrastructure will be required to 
create capacity to meet future growth and 
changing needs of services

•  Consider capital infrastructure projects in the context 
of the organisations strategic priorities, available 
funding and the master plan

Strategic 
technology 
investment

Organisational capacity to achieve quality 
and excellence is based on technology 
architecture that integrates equipment, 
clinical and business information systems 
and provides timely and responsive data to 
inform decision making

•  Invest in technology and knowledge platforms to 
maintain our position as a recognised leader in 
technology innovation

Development & 
implementation 
of responsive IT 
systems

Strategic planning for future IT systems will 
ensure systems are effective and create 
solutions that support network approaches 
to service delivery, research and education

•  Develop IT systems that are responsive to the rapidly 
changing environment and can facilitate intra and 
inter organisational communication, information and 
knowledge transfer

•  Position the Network as a leader in the national 
eHealth reform agenda
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6.5 Partnerships and Networks
The SCHN represents a significant regional hub for clinical care, research and education in 
child and adolescent health. The further development of regional roles and more expansive 
international connections will strengthen the Network’s reputation as an international leader in 
paediatric care, research and education. 

Strategic focus:   The SCHN will work to enhance the health of children and young 
people across a diversity of settings and systems.

To achieve this strategic focus, a set of actions will be implemented around: strengthening 
patient and family engagement; strengthening health professional networks; building strategic 
partnerships and collaborations; and seeking global alliances.

Objectives Description Actions

Strengthening 
patient 
and family 
engagement

The health care we provide will promote 
child and family centred care through  
the involvement of consumers in decision 
making affecting service planning  
and delivery

•  Seek patient and family perspectives on planning, 
policy, service development and improvement

•  Actively engage with peak patient and family groups 
within the Network to ensure services continue to 
be responsive and meet the preferences, needs and 
values of patients, their families and carers

•  Undertake patient experience surveys and ongoing 
communication with the users of our services

Strengthening 
health 
professional 
networks

Networking with other health providers  
is essential for enhancing continuity of care 
and developing health system capacity  
for the delivery of services to children  
and adolescents

•  Expand and develop relationships and linkages with 
primary care providers, including GPs, paediatric 
services in other hospitals and through NSW Kids and 
the NSW Child Health Networks

•  Achieve National Specialty Collaboration e.g. 
Nationally Funded Centres 

Building strategic 
partnerships and 
collaborations

The Network has responsibilities to inform, 
educate and collaborate with stakeholders

•  Explore opportunities with stakeholders, such 
as Children’s Hospitals Australasia, affiliated 
Universities and Professional Colleges, child health 
NGOs and other relevant organisations to realise 
greater child health outcomes

•  Establish and maintain relationships with other 
consumer advisory councils at a state, national and 
international level

Seeking global 
alliances

Existing organisational strengths and 
networks will be harnessed and used as the 
foundation for expansion and new alliances 
will be developed consistent with emergent 
health trends and needs

•  Continue to seek opportunities to influence child 
health at a global level through clinical care, 
research, education and advocacy
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As we work towards achieving our key strategies and outcomes, it will be critical to monitor 
progress along the way, continually reflecting on what we have learnt and adjusting our 
strategies accordingly. Success will be measured by whether or not we have achieved our 
stated outcomes. We will examine progress regularly through an outcomes and evaluation 
framework and respond quickly if we are not on track.

7.1 Outcomes and Evaluation Framework
The outcomes and evaluation framework brings together monitoring and evaluation  
and provides a structured view of the Network’s activities, showing how our objectives and  
actions build upon the existing service delivery functions to realise our identified outcomes, 
vision and mission

The framework will:

1.  Support the systematic generation of evidence about our progress and achievements,  
which can be used to inform future action

2.  Provide accountability and responsibility and demonstrate how the work we do contributes  
to achieving intended outcomes

3.  Provide a consistent reference point for the organisation when evaluating the Network’s 
current and proposed activities

4.  Facilitate organisational learning  arising from the systematic monitoring and evaluation  
of our work 

7. Measuring our progress

Vision & Mission

Outcomes

Progress Measures & Targets 

Objectives & Actions

Key Strategic Areas

Service Delivery

Progress
Reporting

Ongoing 
Evaluation
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7.2 Annual Revision
Each year we will evaluate our progress against an agreed set of progress measures. This 
evaluation will help us review our existing strategy and inform the development of an annual 
plan. It will also support us to revise our objectives and actions on an ongoing basis and to 
develop new approaches.
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Appendixes

Appendix 1.   Overview of the Sydney Children’s Hospitals Network Strategic Plan  
2012-2016 

Our Vision

Children first and foremost

Our Mission

Working in partnership to improve the health and wellbeing of children through clinical care, 
research, education and advocacy

Our Outcomes

Clinical Care Research Education Advocacy

✔  Clinical outcomes in the 
top 10% of international 
benchmarks

✔  We will have strong and 
effective clinical leaders 
and teams providing 
innovative and best 
practice care

✔  Working from two sites 
with clearly scoped 
development requirements 
to support paediatric 
quaternary and tertiary 
services for New South 
Wales

✔  Hub & spoke arrangements 
for paediatric services 
across the State

✔  Partners with NSW Kids, 
improving the health and 
wellbeing of the child and 
young adult population

✔  Network research 
governance model in place

✔  Identified recurrent 
funding mechanism to 
support research activities

✔  Established Clinical 
Research Translation 
Centre

✔  Established Research 
Program attracting, 
supporting and training 
young clinicians and 
researchers

✔  Highly skilled workforce 
developed through the 
utilisation of contemporary 
education models

✔  Recognised leader in the 
provision of Paediatric 
SLEs

✔  Established clinical, 
teaching and research 
partnerships with 
international partners

✔  A statewide education 
and clinical support role, 
increasing paediatric 
health care capacity in 
New South Wales

✔  International standard 
training programs for 
medical, nursing, allied 
health and an integrated 
curriculum

✔  Recognised as a peak 
body for government and 
policy advice on issues 
relating to children and 
young people

✔  Champion, driving 
the agenda on child 
health principles and 
strengthening capacity 
and integration with 
community and primary 
health services

✔  Established partnerships 
across government and 
with other providers 
of child and maternal 
services

Key Strategic Areas & Objectives

Quality & 
Excellence

People & 
Leadership

Financial 
Sustainability

Infrastructure  
& Technology

Partnerships  
& Networks

•  Ensuring patient 
safety

•  Delivering quality 
services

•  Encouraging 
research excellence

•  Fostering education 
and learning

• Improving access

•  Creating a healthy 
environment

•  Promoting clinical 
leadership 
capabilities

•  Building 
performance 
management

•  Developing a 
sustainable 
workforce

•  Achieving 
operational 
efficiency

• Optimising revenue
•  Seeking 

commercialisation 
opportunities 

•  Fundraising 
strategically 

•  Invest prudently

•  Optimising 
existing physical 
infrastructure

•  Develop new 
infrastructure

•  Strategic technology 
investment

•  Development and 
implementation of 
responsive IT systems

•  Strengthening 
patient and family 
engagement

•  Strengthening 
health professional 
networks

•  Building strategic 
partnerships and 
collaborations

•  Seeking global 
alliances
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Appendix 2.   Overview of the Sydney Children’s Hospitals Network Strategic Areas, 
Objectives and Actions 

Quality & Excellence: 

The SCHN will encourage innovative approaches to achieve excellence and to 
become a leader in quality paediatric health care

Strategic Objective Strategic Actions

Ensuring patient safety 1.  Continue to develop and embed system and process improvements 
across the organisation to provide the safest care possible

2.  Strengthen organisational capacity for patient safety through 
relationships with the Clinical Excellence Commission (CEC), 
the Australian Commission on Quality & Safety in Health Care 
(ACQSHC) & the Institute for Health Care Improvement in the USA

Delivering quality services 3. Deploy continuous improvement processes
4.  Participate in benchmarking and assessment of best practice 

standards
5.  Undertake appropriate external accreditation and certification 

processes

Encouraging research excellence 6.  Support researchers to actively engage and collaborate with our 
research partners, patients and carers

7.  Use best practice in research integrity to ensure that clinical teams 
and other researchers translate their discoveries with maximum 
benefits to children

Fostering education & learning 8.  Capitalise on planned and opportunistic work-based learning
9.  Create a centre of excellence in education and a culture of learning 

and enquiry
10.  Support and further develop Simulated Learning Environments and 

programs

Improving access 11. Provide access to treatment in a timely fashion
12.  Improve access to specialist care in rural and remote areas, 

including Aboriginal and Torres Strait Islander communities
13.  Develop community treatment and prevention programs that are 

sensitive to the cultural background and social factors impacting on 
child health

14.  Integrate the range of services available to children through 
developing partnerships with Medicare Locals, engaging 
communities and enhancing existing community-based programs
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People & Leadership: 

The SCHN will lead the delivery of paediatric clinical care, research, education and 
advocacy through a highly-skilled and professional workforce

Strategic Objective Strategic Actions

Creating a healthy environment 15. Ensure compliance with OH&S legislative requirements
16.  Provide organisational cultural development programs 

that facilitate mutual respect and create a positive 
workplace environment

Promoting clinical leadership capabilities 17.  Actively promote clinical leadership and work in 
conjunction with other agencies, such as the  
Clinical Excellence Commission (CEC), to grow our 
clinical leaders

18.  Build on the knowledge and skills of our clinicians 
and managers to promote high level skill acquisition, 
effective leadership and collaboration to enable 
innovation in specialty advancement

Building performance management 19.  Build organisational capacity to develop and maintain 
policies, procedures and programs aligned with 
performance frameworks and organisational strategy

Developing a sustainable workforce 20.  Develop support programs and mentorship to nurture 
emerging talent

21.  Establish proactive recruitment practices to make the 
SCHN an employer of choice
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Financial Sustainability: 

The SCHN will ensure financial sustainability and support the growth of the Network 
to meet the increasing demands and cost of service delivery, advances in technology 
and research.

Strategic Objective Strategic Actions

Achieving operational efficiency 22.  Develop a clear understanding of cost drivers in the 
organisation to recognise opportunities and mitigate 
risks associated with the implementation of activity 
based funding (ABF)

23.  Implement a rigorous and ongoing process of 
measurement and benchmarking across service areas 
to ensure the most efficient models of care delivery are 
in place

24.  Capitalise on opportunities for additional funding from 
the State and Federal Governments  

Optimising revenue 25.  Develop processes to maximise existing revenue 
streams

26. Seek new opportunities for revenue generation

Seeking commercialisation opportunities 27.  Develop processes that support the realisation of 
commercialisation opportunities, engaging external 
expertise as required

Fundraising strategically 28.  Align fundraising priorities with Network strategic 
priorities through ongoing work with donors, supporting 
foundations and community partners

29.  Foster cooperation between the Fundraising Department 
at The Children’s Hospital at Westmead and the Sydney 
Children’s Hospital Foundation to maximise fundraising 
opportunities and ensure alignment of fundraising 
initiatives across the Network 

30.  Implement strategies to increase fundraising capacity 
and income

Invest prudently 31.  Engage external expertise to inform portfolio investment
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Infrastructure & Technology: 

The SCHN will invest in infrastructure that supports and enables excellence in clinical 
care, research and education

Strategic Objective Strategic Actions

Optimising existing physical infrastructure 32.  Align decisions for refurbishment and redevelopment to 
strategic directions 

33.  Create a supportive physical environment for children and 
their parents and families

Develop new infrastructure 34.  Consider capital infrastructure projects in the context of the 
organisations strategic priorities, available funding and the 
master plan

Strategic technology investment 35.  Invest in technology and knowledge platforms to maintain 
our position as a recognised leader in technology innovation

Development and implementation of responsive IT 
systems

36.  Develop IT systems that are responsive to the rapidly 
changing environment and can facilitate intra and inter 
organisational communication, information and knowledge 
transfer

37.  Position the Network as a leader in the national eHealth 
reform agenda
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Partnerships & Networks: 

The SCHN will work to enhance the health of children and young people across a 
diversity of settings and systems

Strategic Objective Strategic Actions

Strengthening patient and family engagement 38.  Seek family perspectives on planning, policy, service 
development and improvement

39.  Actively engage with peak patient and family groups 
within the Network to ensure services continue to be 
responsive and meet the preferences, needs and values 
of patients, their families and carers

40.  Undertake patient experience surveys and ongoing 
communication with the users of our services

Strengthening health professional networks 41.  Expand and develop relationships and linkages with 
primary care providers, including GPs, paediatric 
services in other hospitals and through NSW Kids and 
the NSW Child Health Networks

42.  Achieve National Specialty Collaboration. e.g. Nationally 
Funded Centres

Building strategic partnerships and collaborations 43.  Explore opportunities with stakeholders, such as 
Children’s Hospitals Australasia, affiliated Universities 
and Professional Colleges, child health NGOs and other 
relevant organisations to realise greater child health 
outcomes

44.  Establish and maintain relationships with other 
consumer advisory councils at a state, national and 
international level

Seeking global alliances 45.  Continue to seek opportunities to influence child 
health at a global level through clinical care, research, 
education and advocacy
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